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NOTICE OF MEETING 
 
 
EVENT:  Meeting of the University of California 
   Hastings College of the Law Board of Directors 
 
DATE:  Friday, December 7, 2018 
 
PLACE:  UC Hastings College of the Law 
Alumni Reception Center 
200 McAllister Street, 2nd Floor 
San Francisco, CA 94102 
 
STARTING TIME: 9:00 a.m. 
 
AGENDA:  See Attached 
 
 
This notice is available at the following University of California, Hastings College of the Law 
website address:  http://www.uchastings.edu/board 
--------------------------------------------------------------------------------------------------------------------- 
 
For further information please contact Elise Traynum, Secretary of the Board of Directors, 198 
McAllister Street, San Francisco, CA 94102, (415) 565-4787.  You are encouraged to inform Ms. 
Traynum of your intent to speak during the public comment period 72 hours in advance of the 
meeting. 
 
The University of California, Hastings College of the Law subscribes to the Americans with 
Disabilities Act.  Please contact the Secretary’s Office by 10 a.m. on Monday, December 3, 













UNIVERSITY OF CALIFORNIA 
HASTINGS COLLEGE OF THE LAW 
 
BOARD OF DIRECTORS 
 
OPEN SESSION AGENDA 
 
 
Friday, December 7, 2018 — 9:00 a.m. 
UC Hastings College of the Law 
200 McAllister Street 
Alumni Reception Center, 2nd Floor 
San Francisco, CA 94102 
 
1. ROLL CALL      
 
Chair, Director Tina Combs  
   Director Simona Agnolucci 
   Director Don Bradley 
Director Tom Gede 
Director Adrienne Go  
   Director Claes Lewenhaupt 
Director Christian Osmeña 
Director Mary Noel Pepys 
   Director Courtney Power 
Chip Robertson 
 
2. PUBLIC COMMENT PERIOD                    (Oral) 
 
3. REPORT OF ASUCH PRESIDENT                              (Oral)          
 
*4. GENERAL CONSENT CALENDAR 
The following items are presented as the Consent Calendar.  Anyone wishing to remove 
any item from the Consent Calendar for discussion and/or consideration may request that 
the Chair remove the item from the Consent Calendar.  All remaining Consent Calendar 
items shall be approved by the Board of Directors in a single vote without discussion.     
 







  5. REPORT OF THE BOARD CHAIR 
 5.1 Report of the Chair of the Educational Policy Committee 
  Presented by Academic Dean Morris Ratner 
  5.1.1 Strategic Planning Update               (Written) 
5.1.2 Bar Success                 (Written) 
5.1.3 AY19-20 Sabbaticals                            (Written) 
5.1.4    New Staff Line — Professionalized Associate Academic Dean    (Written) 
 
 5.2 Report of the Chair of the Advancement and Communications Committee 
  Presented by Chief Development Officer Eric Dumbleton  
   5.2.1 Updating the UC Hastings Brand       (Oral) 
  5.2.2 FY19 Fundraising Update                       (Written) 
 5.2.3 Giving Participation Challenge                   (Written) 
  5.2.4  Recommendation of Advancement and Communications  
Committee – Appointment of the UC Hastings Foundation  
Trustees                  (Written) 
  
*6. FINANCE COMMITTEE CONSENT CALENDAR 
The Finance Committee Meeting was held at UC Hastings in the A. Frank Bray Conference 
Room, San Francisco, California, on Thursday, November 9, 2018.  By unanimous vote, 
the Finance Committee submits the following Consent Calendar.  Anyone wishing to pull 
any item from the Finance Consent Calendar to discuss or act on, may request the Chair to 
remove the item from the Finance Consent Calendar.  All remaining Finance Consent 
Calendar items shall be approved by the Board of Directors in a single vote without 
discussion.     
 
*6.1 Report of the Subcommittee on Audit — Review of 2018 Audit Report  
and Required Communications                       (Written)  
 
*6.2     State Contracts and Grants in Excess of $50,000  
         *6.2.1   Professional Services – MF Digital Marketing – MSL                  (Written)  
*6.2.2   Construction Services – Western Roofing – Roof Repair             (Written)  
*6.2.3   Information Systems – West Group – Library                               (Written)  
*6.2.4   Information Systems – Lexis Nexis /Matthew Bender – Library  (Written)  
*6.2.5   Information Systems – Salesforce – Software License                  (Written)  
*6.2.6   Information Systems – TBD – Budget Development Software     (Written)  
*6.2.7   Professional Services – Huron Consulting – UC Path Project       (Written)  
*6.2.8   Professional Services – HR Solutions – UC Path Project              (Written)   
 
 *6.3 Nonstate Contracts and Grants in Excess of $50,000  
*6.3.1   Building Engineering – GSH Services – McAllister Tower              (Written)  
*6.3.2   Site License & Usage Agreement – UC Davis - Academic Village    (Written)  
*6.3.3   Site License Agreement – Fairmont Hotel – Reunion Weekend         (Written)  
*6.3.4   Site License Agreement – Another Planet Entertainment –  
             Commencement                                                                                   (Written) 
*6.3.5   Professional Services – LRCP – Economic & Planning Systems       (Written)  
 
 
*6.3.6   Professional Services – LRCP – Telesis Engineering                         (Written)  
*6.3.7   Professional Services – LRCP – Public Financial Management         (Written)  
*6.3.8   Legal Services – LRCP – Gibson Dunn               (Written)  
*6.3.9   Design Services – LRCP Kane Hall – MkThink Architects                (Written)  
*6.3.10 Project Management Services – LRCP Kane Hall – CMA                 (Written)  
*6.3.11 Grant – U.S. State Department – Haitian Law Clinic Development   (Written)  
*6.3.12 Grant – Merck Foundation & Health Partners: Care Ecosystem         (Written)  
*6.3.13 Grant – Kellogg Foundation – Barriers to Nursing Mothers in  
Workplace                                                                                            (Written) 
 
The following reports were discussed at the Finance Committee meeting on November 8, 
2018. The materials are included in the meeting materials for your information. 
 
6.4 2017-18 Investment Report as of September 30, 2018           (Written) 
 
6.5 State Budget Report for 2018-19 as of September 30, 2018           (Written) 
  
6.6 UC Hastings – Overview of Financial Operations – 2018           (Written) 
 
6.7 Auxiliary Enterprises Budget Report as of September 30, 2018          (Written) 
 
6.8 Long Range Campus Plan – Update              (Written) 
 
6.9  Listing of Checks and Wire Transfers over $50,000            (Written) 
 
7. REPORT OF THE CHIEF FINANCIAL OFFICER 
*7.1 Budget Change Proposals/Finance Letters 2019-20              (Written) 
 
*7.2 State Contracts in Excess of $50,000 
*7.2.1  Information Systems – Axiom – Budget Development  
Software                 (Written) 
   *7.2.2 Civic Center/Tenderloin Security Camera Network – Tenderloin 
    Community Benefit District               (Written) 
        
 8. REPORT OF THE CHANCELLOR & DEAN 
8.1 Hastings Legacy Committee Update                                          (Oral) 
  
8.2 Search for a New General Counsel                               (Oral)  
    
8.3   Proposed Draft of Title IX Policy        (To Be Distributed) 
  
8.4 Update Regarding Personnel Changes and Reorganizations                           (Oral) 
 
8.5 Other Informational Items: Academic Programs, Student Services, and  





      
9. DIRECTOR COMMENTS AND BOARD ANNOUNCEMENTS 
This is a time reserved for Directors who wish to briefly comment on Board matters, 
provide a reference to staff or other resources for factual information, or direct staff to place 
items on future agenda.  
 
10. THE BOARD WILL GO INTO CLOSED SESSION AT APPROXIMATELY  
11:00 A.M. 
The Board will adjourn to the closed session to consider the items listed on the Closed 
Session Agenda. At the conclusion of the closed session, the Board will reconvene the 
Open Meeting prior to adjourning the meeting, to report on any actions taken in closed 
session for which a report is required by law. 
 




UNIVERSITY OF CALIFORNIA 
HASTINGS COLLEGE OF THE LAW 
 
BOARD OF DIRECTORS 
OPEN SESSION AGENDA 
CHECK LIST 
 
Friday, December 7, 2018 – 9:00 a.m. 
 
UC Hastings College of the Law 
Alumni Reception Center 
200 McAllister Street, 2nd Floor 
San Francisco, CA 94102                
Approve   Denied    Continue 
 
*4.   GENERAL CONSENT CALENDAR 
   *4.1   Approval of Minutes: September 14, 2018      __________/_______/_________ 
   
*6.   FINANCE COMMITTEE CONSENT CALENDAR 
     *6.1   Report of the Subcommittee on Audit — Review of  
  2018 Audit Report and Required Communications      __________/_______/_________ 
 
    *6.2   State Contracts and Grants in Excess of $50,000      __________/_______/_________ 
         *6.2.1   Professional Services – MF Digital Marketing  
   – MSL           __________/_______/_________ 
             *6.2.2   Construction Services – Western Roofing –  
               Roof Repair              __________/_______/_________ 
             *6.2.3    Information Systems – West Group –  
      Library               __________/_______/_________ 
             *6.2.4   Information Systems – Lexis Nexis /Matthew  
   Bender – Library           __________/_______/_________ 
 *6.2.5   Information Systems – Salesforce – Software  
  License            __________/_______/_________ 
 *6.2.6   Information Systems – TBD – Budget  
  Development Software          __________/_______/_________ 
             *6.2.7   Professional Services – Huron Consulting –  
  UC Path Project             __________/_______/_________ 
 
 
Approve   Denied    Continue 
*6.2.8   Professional Services – HR Solutions – UC
Path Project __________/_______/_________ 
*6.3   Nonstate Contracts and Grants in Excess of $50,000
*6.3.1  Building Engineering – GSH Services –
McAllister Tower __________/_______/_________ 
*6.3.2   Site License & Usage Agreement – UC
Davis – Academic Village          __________/_______/_________ 
*6.3.3   Site License Agreement – Fairmont Hotel –
Reunion Weekend __________/_______/_________ 
*6.3.4   Site License Agreement – Another Planet
Entertainment – Commencement      __________/_______/_________ 
*6.3.5    Professional Services – LRCP – Economic
& Planning Systems      __________/_______/_________ 
*6.3.6    Professional Services – LRCP – Telesis
Engineering       __________/_______/_________ 
*6.3.7    Professional Services – LRCP – Public
Financial Management      __________/_______/_________ 
*6.3.8    Legal Services – LRCP – Gibson Dunn   __________/_______/_________ 
*6.3.9    Design Services – LRCP Kane Hall –
MkThink Architects      __________/_______/_________ 
*6.3.10    Project Management Services – LRCP
Kane Hall – CMA      __________/_______/_________ 
*6.3.11    Grant – U.S. State Department – Haitian Law
Clinic Development      __________/_______/_________ 
*6.3.12    Grant – Merck Foundation & Health Partners:
Care Ecosystem      __________/_______/_________ 
*6.3.13    Grant – Kellogg Foundation – Barriers to
Nursing Mothers in Workplace          __________/_______/_________ 
7. REPORT OF THE CHIEF FINANCIAL OFFICER
*7.1   Budget Change Proposals/Finance Letters 2019-20       __________/_______/_________
*7.2   State Contracts in Excess of $50,000
*7.2.1   Information Systems – Axiom – Budget
Development Software   __________/_______/_________ 
*7.2.2   Civic Center/Tenderloin Security Camera
  Network – Tenderloin Community Benefit District      __________/_______/_________ 




UNIVERSITY OF CALIFORNIA 
HASTINGS COLLEGE OF THE LAW 
 
BOARD OF DIRECTORS 
 
ROLL CALL 
Friday, December 7, 2018 
 
 
Meeting Start Time:  ____:____ 
 
UC Hastings College of the Law 
Alumni Reception Center 
200 McAllister Street, 2nd Floor 
San Francisco, CA 94102 
 
Roll Call:  
 
  Chair Tina Combs  
  Vice Chair Chip Robertson 
  Director Simona Agnolucci 
  Director Donald Bradley 
  Director Adrienne Go 
  Director Thomas Gede 
  Director Claes Lewenhaupt 
  Director Christian Osmeña 
  Director Mary Noel Pepys  
  Director Courtney Power 
 
 
Meeting End Time:  ____:____ 
   
Agenda Item: 2 
                                                                                                                                                                                                               Board of Directors 




Public Comment Period 
This item is reserved for members of the public to comment on non-agenda and agenda items. 
Agenda Item: 3 
     Board of Directors 
December 7, 2018 
REPORT ITEM 
1. REPORT BY: ASUCH President Katie Gross 
2. SUBJECT: Report of the ASUCH President 
3. REPORT: Oral 
 
Agenda Item: *4 
                                                                                                                                                                                                           Board of Directors 







*4. GENERAL CONSENT CALENDAR 
 
The following items are presented as the Consent Calendar.  Anyone wishing to remove any item 
from the Consent Calendar for discussion and/or consideration may request that the Chair 
remove the item from the Consent Calendar.  All remaining Consent Calendar items shall be 
approved by the Board of Directors in a single vote without discussion. 
 
 *4.1 Approval of Minutes: September 14, 2018 (Written) 












Agenda Item: 5 
    Board of Directors 
December 7, 2018 
1. REPORT BY: Chair Tina Combs 
2. SUBJECT: Report of the Board Chair 
3. REPORT: Written and Oral 
5.1 Report of the Chair of the Educational Policy Committee 
Presented by Academic Dean Morris Ratner 
5.1.1 Strategic Planning Update          (Written) 
5.1.2 Bar Success          (Written) 
5.1.3 AY19-20 Sabbaticals              (Written) 
5.1.4    New Staff Line — Professionalized Associate Academic Dean    (Written) 
5.2 Report of the Chair of the Advancement and Communications Committee 
Presented by Chief Development Officer Eric Dumbleton 
5.2.1     Updating the UC Hastings Brand       (Written and Oral) 
5.2.2     FY19 Fundraising Update           (Written) 
5.2.3     Giving Participation Challenge              (Written) 
*5.2.4     Recommendation of Advancement and Communications
Committee – Appointment of the UC Hastings Foundation 
Trustees           (Written) 
Agenda Item: 5.1.1 
         Board of Directors 





REPORT ITEM  
 
 
1. REPORT BY:  Academic Dean Morris Ratner 
 
 
2. SUBJECT:   Strategic Planning Update 
     
 





 Introduction Memo by Academic Dean Morris Ratner 
 Memorandum: “Launching Subcommittee Work [Updated] 




5.1.1 Strategic Planning Update 
By Morris Ratner, Academic Dean 
Strategic planning has commenced in earnest. Based on responses of faculty, staff, and 
Board members to a summer survey, and based on conversations at and after the September 14, 
2018 retreat, the Strategic Planning Working Group (“SPWG”) identified five topics around which 
to engage in strategic planning:  
• Student development and fulfillment;
• Scholarship;
• The academic village;
• Community cohesion; and
• Fiscal health.
For a more detailed description of each subcommittee and the way in which it will carry out its 
work in the coming year, please review the attached memorandum sent by SPWG co-chairs 
Academic Dean Morris Ratner and CFO David Seward to all subcommittee chairs and members.  
Agenda Item: 5.1.1     
Board of Directors 
December 7, 2018 
 
MEMORANDUM 
To:  Strategic Planning Subcommittee Chairs [Dave Owen, Student Development and 
Fulfillment; Scott Dodson & Chimene Keitner, Research; David Faigman, Academic 
Village; June Sakamoto & Leo Martinez, Community Cohesion; and Morris Ratner & 
David Seward, Fiscal Health] 
Cc: Roz Foy 
Fr: Strategic Planning Working Group Co-Chairs Morris Ratner and David Seward 
Date: October 24, 2018 
Re:  Launching Subcommittee Work [Updated] 
We write as co-chairs of the Strategic Planning Working Group (“SPWG”) that is broadly 
overseeing the strategic planning process, and encourage you to share this memorandum with the 
members of your respective committees. This memorandum broadly sketches the strategic 
planning efforts and timeline for the coming year, placing your subcommittee’s work in context 
of the overall strategic planning process map. For all committees, we define the expected 
deliverables and the resources available to support your efforts.  
I. Starting with the Endgame – The Strategic Plan and Subcommittee Deliverables 
A. Substance of the Strategic Plan 
Our strategic plan is meant to be a living document that guides us through 2025, taking 
into account our institutional commitments to, among other things:   
• Our five-year budget plan, which assumes we balance our budget within a few years;
• The long-range campus plan, which is being implemented now, and incorporates the notion
of an academic village; and
• Being a nationally prominent public law school (reputation and ranking).1
The strategic plan will provide a roadmap to achieving these core commitments, while honoring 
core values such as excellence and diversity.  
Toward these ends, the SPWG identified five planning topics, as indicated in the 
subcommittee list attached as Exhibit A – student development, research and intellectual 
leadership, the academic village, community cohesion, and fiscal health. Each subcommittee will 
develop goals and initiatives, and for each, where practicable, measures of success and budget 
estimates, to guide decision-making and frame budget allocation and administrative reporting over 
the next several years. Where applicable, in consultation with SPWG co-chairs, each subcommittee 
1 To help faculty and staff members of subcommittees see the relationship between their planning efforts and ranking, 
we have posted the confidential report of Dr. Stephen N. Goggin in a limited access, view-only Box file, available to 
faculty via this link: https://uchastings.app.box.com/file/328098504062. 
 
should also undertake a rough audit of current expenditures in its domain, to see if we are making 
effective use of our limited resources. 
We prioritize in strategic planning by funneling from topics, to goals, to initiatives (with 
budgets), an implementation plan, and ongoing implementation efforts after the plan is adopted. 
(Section IV(A), below, defines terms such as “topics,” “goals,” and “initiatives.”) The selection of 
topics was a first step in making our priorities concrete. 
Each subcommittee’s work builds on years of strategic decision-making by the College, 
including prior-year strategic planning. For example, the College has been implementing the 
December 2017 long-range campus plan since the plan was finalized, and David Faigman has 
made the creation of an academic village a centerpiece of his planning efforts since becoming 
Chancellor & Dean. Similarly, the College has been focused on being a nationally prominent law 
school via the reduction in class size and tuition discounting plan (both of which were implemented 
consistent with the 2011 strategic plan), and has been engaged in efforts to increase the visibility 
of its scholars and their research. The College has pivoted in recent years to focus on Bar Exam 
and employment outcomes, with many initiatives in process on the former issue and more to come 
this year via the Placements & Clerkships faculty committee on the latter. 
As Board of Directors Chair Tina Combs said at the outset of the Fall 2018 Board-Faculty 
Retreat, strategic planning efforts give us the opportunity to weave existing efforts and new 
subcommittee proposals into a coherent plan that is the subject of community input and dialogue, 
so that we are all rowing in the same direction and can focus attention and limited resources on the 
same set of coordinated goals.   
B. Format of the Strategic Plan 
Modern plans include a mix of broad aspirational statements and specific initiatives.2 Here 
are some examples:  
• UCLA: UCLA’s plan identifies five overarching topics or priorities (“education
innovation,” “research innovation,” “civil engagement/community impact,” “global
outreach,” next century.3 The plan defines specific new initiatives in these domains.
For example, with regards to the topic of research, UCLA identifies as a goal
“expanding the research base,” and with regards to that goal identifies a specific
initiative, which it then describes in detail. Here is just a tiny sample of the text
introducing the proposal: “We propose UCLA inaugurate a visionary agenda that
makes public our mandate of advanced research and education. Downtown UCLA
(DTUCLA) is a public partnership for urban innovation. It has three essential
2  UCOP’s Enterprise Risk Management page provides helpful strategic planning guidelines and samples of campus 
strategic plans. See https://www.ucop.edu/enterprise-risk-management/procedures/objective-setting/strategic-
planning.html.  
3 See http://www.ucla.edu/strategic-plan/. For each theme, a task force created a report. See, e.g., 
http://www.ucla.edu/strategic-plan/pdf/education-innovation-report.pdf (re educational innovation) and 
http://www.ucla.edu/strategic-plan/pdf/research-innovation-report.pdf (re research innovation). 
 
ingredients: an interdisciplinary research platform, a free educational program, and a 
publicly accessible physical space.”
• UC San Diego: UC San Diego’s strategic plan4 is less specific, but still identifies five
broad goals (e.g., “delivering an educational and overall experience that develops
students who are capable of solving problems, leading, and innovating in a diverse and
interconnected world”), thirteen strategies for meeting them, and eight measures for
determining if the strategies are working. Its plan touches on many of the same issues
we face, including student advising, the need to adapt pedagogy to a new student
population, and concerns regarding how to best grow the faculty, but does not attempt
to link them to a theme, like capital investment.
• Duke University: Duke’s Academic Strategic Plan5 identifies three broad themes (e.g.,
“inquiry and discovery”), four goals (e.g., “invest in the Duke faculty”), and a broad
array of initiatives within each. It mixes vague proposals (e.g., at 35 “confront
marginalization and exclusion in the classroom”) with specific ones (e.g., at 34
“organize internal panels for grant review”).
Other plans are really advertisements for the law schools – short on details, at least in terms of 
what is posted publicly, but painting an enticing picture of innovation, leadership, and other values 
that draw in applicants and donors. NYU’s is one example.6  
C. Subcommittee Deliverables 
Each subcommittee should establish goals within their assigned topic, and, for each, 
develop a mix of broad and specific initiatives. Specific initiatives may be as detailed as Exhibit 
B, which is an excerpt of one UCOP plan that, for each initiative, includes timelines, measures of 
success, and an estimated budget. At a minimum, for each goal and initiative, we urge you to 
provide a narrative that can be easily integrated into a larger strategic plan, with enough detail to 
provide the administration with sufficient information to implement your proposals. (Cygnus 
Planning will share sample narratives with each committee chair.)  
The flip side of developing new initiatives is assessing whether current resource allocations 
within each subcommittee’s domain are optimal, bearing in mind that each subcommittee has 
limited ability to delve into budget details and that it will instead just be able to make relatively 
general assessments about the effectiveness of our current resource allocations. For example, for 
the Research subcommittee, it may be prudent to ask whether we are allocating funds for the right 
kinds of conferences. Similarly, the Student Development subcommittee might consider whether 
funds spent on for-credit bar courses are having the intended effect. Similarly, the Academic 
Village subcommittee might ask whether we are allocating space the right functions, if more space 
is needed to create a village. 
4 See https://plan.ucsd.edu/report/. 
5 See https://strategicplan.duke.edu/wp-content/uploads/sites/15/2017/09/TogetherDuke-Sept2017.pdf. 
6 See http://www.law.nyu.edu/about/strategic-plan-in-action. 
 
Additional detail on the expected schedule of subcommittees and the delivery of materials 
is in the following section. 
II. Strategic Planning Process and Timeline
A. Role of the Strategic Planning Working Group 
The SPWG7 is supervising strategic planning efforts. Co-chairs Ratner and Seward are 
consulting closely with Christina Paul, principal of Cygnus Planning, and Board of Directors 
member Mary Noel Pepys, who has substantial strategic planning experience.  
The SPWG will: 
• Translate survey results and community discussions into an updated set of vision and
mission statements.
• Liaise with all topic subcommittees, train the committee members regarding the
strategic planning process, coordinate all subcommittees’ work, and pull that work
together into a final draft strategic plan; and
• Create opportunities for continuing community-wide engagement via surveys, alumni
focus groups, staff and student “all-hands” meetings, and faculty meetings (e.g., a
special SP20 meeting). We will coordinate closely with topic subcommittee chairs
when scheduling these focus groups and meetings and when designing surveys.
B. Planning Timeline 
1. Community Engagement and Outreach; Research (10/18-2/19)
Coordinating with topic subcommittees, the SPWG and Cygnus Planning will conduct 
individual (“stakeholder”) interviews, group meetings, focus groups, and additional surveys to 
prompt community engagement. In October and November 2018, Cygnus Planning will prepare 
an Existing Conditions Report. 
In the same time period, subcommittees will participate in the foregoing work and do other 
work they deem helpful in order to give them a basis for developing goals and initiatives.  
7 In addition to co-chairs Academic Dean Morris Ratner and CFO David Seward, the Working Group includes: Mary 
Noel Pepys, UC Hastings Board of Directors; Courtney Power, UC Hastings Board of Directors; David Faigman, 
Chancellor & Dean; Jeff Lefstin, Associate Academic Dean; Scott Dodson, Associate Dean for Research; Jaime King, 
Associate Dean and Faculty Director of the UCSF/UC Hastings Consortium and chair of the faculty Long Range 
Campus Planning Committee; Grace Hum, Assistant Dean of Student Services; Sari Zimmerman, Senior Assistant 
Dean, Career Development Office; June Sakamoto, Senior Assistant Dean of Enrollment Management; Eric 
Dumbleton, Chief Development Officer; Camilla Tubbs, Associate Dean for Library and Technology; Richard 
Boswell, Professor of Law; Deb Gerardi, Lecturer, Center for Negotiation and Dispute Resolution; Alex Shapiro, 
Director of External Relations; Andrea Bing, Director of Accreditation and Assessment; Roz Foy, Academic Dean’s 
Office. Tina Combs, Chair of the UC Hastings Board of Directors, has also participated and supported the Group’s 
efforts. Christina Paul of Cygnus Planning has also provided advice and support. 
 
Subcommittees are expected to meet approximately twice per month, with up to approximately six 
meetings during this period. The following outlines possible milestones for this phase of planning. 
a) Milestone 1: Convene the committee, discuss the committee’s charge
and roles for individual committee members, conduct a preliminary
assessment of opportunities and challenges in the topic area given group
member’s existing knowledge.
b) Milestone 2: Decide how the subcommittee will fit within the SPWG’s
efforts to engage the community via “town hall” style meetings, focus
groups, surveys, and the like, and ensure that the subcommittee has
whatever specialized knowledge can be gathered from staff members
and research into trends and best practices in legal education. This may
include chairs of other subcommittees. This process will be coordinated
with the planning process at large.
c) Milestone 3: Conduct outreach and research into trends and good
practices; compare to UCH practices.
d) Milestone 4: Discuss outreach and research findings as a group, conduct
any other additional inquiry as needed. Coordinate with other
subcommittees and the SPWG to share findings and discuss emerging
trends and priority balancing.
e) Milestone 5: Develop a group summary of findings, including key
challenges, opportunities and initial directions for the topic area.
f) Milestone 6; Finalize and deliver the subcommittee summary,
coordinate with other subcommittees and the SPWG as needed.
2. Subcommittee Drafting of Goals, Initiatives and Measures (2-5/19)
Within each topic, the subcommittees will articulate a concrete set of goals, initiatives, and 
measures. Subcommittees are expected to meet approximately twice per month, with an 
approximately six meetings during this period. The following outlines suggested milestones for 
this phase of planning.  
a) Milestone 1: Flesh out the committee’s topic statement, summarizing
the importance of the topic and the direction UC Hastings will take
regarding the topic. Draft an initial set of specific, measurable goals for
the topic.
b) Milestone 2: Articulate initiatives for each goal focused on how to
accomplish the goal. If there are high-impact initiatives that will
improve results across multiple goals, or across multiple topics, flag
them as high-impact. Estimate resource needs for each initiative, and
 
discuss whether resource reallocations are needed. If there are initiatives 
that will yield a strong result and require few resources, flag them as 
such. Consider measures or metrics that the College can use to evaluate 
progress towards particular goals and success of initiatives.  
c) Milestone 3: Refine goals, initiatives and measures, after review with
fellow subcommittees and SPWG.
d) Milestone 4: Deliver final draft materials to the SPWG.
During this process, each subcommittee should be in regular contact with other subcommittees 
and the SPWG via its co-chairs, so that goals and initiatives are coordinated across committees.  
3. Draft Plan (5-6/19)
Working closely with the Strategic Planning Working Group and subcommittee chairs, 
Christina Paul/Cygnus Planning prepare a first draft of the new strategic plan.   
4. Plan Publication (7-8/19)
The draft plan will be published to the community and feedback will be solicited via 
surveys and focus groups and an “open-house.”  
5. Fall 2019 Board-Faculty Retreat (9/19)
The final draft plan will be the subject of discussion at the fall 2019 board-faculty retreat. 
6. Finalize and Publish Plan (10-11/19)
The final plan will be published by November of 2019.  
7. Implementation and Reporting
Each year thereafter, Chancellor & Dean David Faigman and his administration will 
implement and regularly report regarding progress on the plan pursuant to the Standing Orders of 
the Board of Directors 100.4 [r] and [s]. The plan is a “living document,” meaning that the College 
obviously needs to be able to re-prioritize as conditions warrant. Changes in strategic planning will 
be explicit and public. 
C. Board Member Liaisons and Alumni Members of Subcommittees 
Each subcommittee has a Board member liaison and a few of the committees will be 
assigned additional alumni members. It is our hope that subcommittee chairs will affirmatively 
reach out to Board member liaisons and any alumni assigned to their subcommittees to keep them 
informed of developments, even if they are able to participate less frequently than are faculty, staff, 
and student subcommittee members.  
 
D. Subcommittee Coordination 
As noted, the SPWG will facilitate coordinated information gathering and community 
engagement across subcommittees, asking subcommittees to have consolidated town halls, focus 
groups, and/or surveys to the extent practicable. Coordination will also be achieved in part by 
having SPWG co-chairs AD Morris Ratner and/or CFO David Seward attend each subcommittee’s 
meetings, and will work with Cygnus Planning to integrate subcommittee work product into a 
consolidated draft plan. Also, over the next several months, we would like to put subcommittees 
in conversation with each other to address possible tensions among committees, and so that 
subcommittees can share expertise with each other.  
For example, it is important for members of the Research and Intellectual Leadership 
Subcommittee, who might be inclined to propose certain initiatives regarding, say, the composition 
of the faculty, to be in conversation with both Fiscal Health and Student Fulfillment 
subcommittees, to ensure that competing institutional and faculty needs are at least taken into 
account in light of budget circumstances. 
III. Next Steps
Now that subcommittee chairs have attended a training session, Roz Foy is scheduling 
meetings to take place regularly through the remainder of this semester and academic year, bearing 
in mind the suggested milestones described in II(B), above. 
IV. Resources; Strategic Planning Primer and Background; Prior UC Hastings Plans
Prior-year UCH strategic plans and the Fall 2017 and Fall 2018 retreat packages are 
available in read-only format for College employee members of the strategic planning topic 
subcommittees via this Box link: https://uchastings.app.box.com/folder/53069470427. Additional 
resources are available on request. The remainder of this memorandum is lifted from retreat 
materials, and includes a strategic planning primer, including definitions of key terms, and a 
summary of prior UCH planning efforts.  
A. Strategic Planning Primer 
Strategic planning is “a deliberative, disciplined approach to producing fundamental 
decisions and actions that shape and guide what an organization…is, what it does, and why.”8 It 
should clarify priorities and inform programmatic and budget analysis and choices, orient diverse 
groups towards common goals, and boost engagement and thus morale.  
Note on language: 
8 John M. Bryson, STRATEGIC PLANNING FOR PUBLIC AND NONPROFIT ORGANIZATIONS: A GUIDE TO STRENGTHENING 
AND SUSTAINING ORGANIZATIONAL ACHIEVEMENT (5th ed. 2018), at 8. See also Karen E. Hinton, A PRACTICAL GUIDE




• Topics: “Topics” are the subjects around which we engage in strategic planning, by
identifying broad “goals” and specific strategies or “initiatives.”
• Goals: Our “goals” are particular ambitions within a topic. If the topic is “student
outcomes,” for example, a “goal” might be to have a bar pass rate that is within “x”
percentage points of the University of California law school average pass rate by 2025.
• Strategies or initiatives: “Strategies” are specific initiatives designed to achieve our goals.
For example, within the “topic” of “fiscal sustainability,” we might have a “goal” of a
balanced budget within “x” years. A “strategy” could be a specific proposal regarding
development of a new revenue stream.
• Measures: “Measures” of success are the yardsticks against which we can evaluate whether
we are adopting our strategies or achieving our goals. For example, taking the prior
example, a measure of success of a program designed to create a new revenue stream could
be an enrollment target or a net revenue figure.
The best strategic plans involve choices among competing values and goals. Those choices 
are reflected in the goals and strategies identified in the plan itself. Conversely, plans that fail to 
consider resource constraints make poor roadmaps for future decision-making. 
Sadly, many planning processes fail because those involved have been encouraged to “blue 
sky it” without grounding their planning in a clearly-articulated vision for the future and 
without tethering it to in-depth, cost-benefit analyses and a realistic financial plan -- or 
sometimes simply any financial plan at all. Or to put it another way, it is a recipe for disaster 
when those involved in planning are asked to imagine a rosy future without regard to 
available resources: human, financial and facilities. It is also dangerous to rely on overly 
ambitious fundraising goals to fund new initiatives. 
Planning processes also fail when they are designed to try to accommodate all 
constituencies rather than to seek to identify a small number of strategic institutional 
imperatives or priorities. This approach generally results in an unwieldy wish list that does 
not produce an institutional road map for the future from which sound financial choices 
and fundraising goals derive.9 
B. Prior Strategic Planning Efforts at UC Hastings 
I am informed that this new round of strategic planning is the College’s fifth, if we count 
the LRCP, and the College’s fourth if we do not.  




1995: “Hastings 2000” (Mary Kay Kane Era) 
Then-Chancellor & Dean Mary Kay Kane spearheaded the College’s first strategic 
planning efforts in the mid-1990s. The 1995 plan included seven broad topics (Curriculum: 
Professionalism, Faculty: Identity and Recognition, Student Body: Composition and Quality, 
Staff: Professionalism and Community, Quality of Life: Campus Environment and Community, 
Quality of Life: Support Services, and Alumni and Community Relations and Fundraising). For 
each topic, the plan stated specific goals and briefly identified strategies. For example, with regards 
to the topic of the curriculum, a stated goal was “emphasizing cogent and persuasive writing,” one 
initiative in support of which was to “investigate ways to incorporate more writing into first year 
courses.”  
The 1995 plan, though advanced for its day, differed from modern plans in that the goals 
and initiatives were not fleshed out with a great deal of specificity, were not explicitly linked to 
budget or capital planning, and did not specify measures of success. 
Late 1990s: “Hastings 2007” 
In the late 1990s, in anticipation of a 1999 ABA self-study, the College undertook a second 
period of strategic planning that resulted in the “Hastings 2007” strategic plan. It maintained the 
focus on the same seven topics, and mostly maintained the same goals articulated in the prior 
strategic plan, but suggested additional strategies for achieving those goals. For example, with 
regards to the same goal of emphasizing “cogent and persuasive writing.” One of several stated 
strategies was to “continue to investigate ways in which Legal Writing & Research and Moot Court 
can be improved and better integrated with the first-year course offerings and implement changes 
to enhance the quality of that program.”  
2010-11: Frank Wu/Shauna Marshall Era 
Our existing strategic plan published in 2011, was the product of a multi-year process that 
included the following elements, among others:  
• A focus on the next 5-7 years;
• Inclusive information gathering, including faculty, staff, students, and alumni;
• Utilization of “SWOT”10 analysis to identify strengths, weaknesses, opportunities and
threats;
• Development of a strategic planning memo; and
• Follow-up actions by administrators aimed at achieving the strategic plan’s goals.
10 A “SWOT” analysis looks at an organization’s internal strengths and weaknesses and external opportunities and 
threats, as a foundation for strategic planning. The 2011 SWOT survey results are available in the Box file at 
https://uchastings.app.box.com/folder/53069470427. The July 2018 initial strategic planning survey updates that 
SWOT analysis. 
 
2017 Long Range Campus Plan 
Our December 2017 capital plan is the product of years of campus-wide planning efforts. 
It takes into account and is consistent with but expands upon our programmatic mission statement 
and strategic plan. Because this document has been widely circulated and discussed in the recent 
past, we do not summarize it or the process that led to it here.  
EXHIBIT A 
Wednesday, October 24, 2018  
Strategic Planning Subcommittees 
“UC Hastings 2025” 
The Strategic Planning Working Group (“SPWG”) adopted the following list of topic 
subcommittees to undertake strategic planning efforts during the remainder of the year, bearing in 
mind our core mission,1 and building off and recognizing the prior work done to achieve our 2011 
Strategic Plan and our 2017 Long Range Campus Plan. Each subcommittee listed below is tasked 
with engaging with its members and, in coordination with the SPWG, the broader community. 
Each subcommittee will develop goals, initiatives, and, where appropriate, measures of success, 
between now and the end of this academic year. The SPWG, in collaboration with Cygnus 
Planning, will train subcommittees and integrate their work product into a cohesive, living strategic 
plan.  
Each subcommittee will do its work mindful of our existing commitments, including, 
among others, to:  
• Our five-year budget plan, which assumes we balance our budget within a few years;
• The long-range campus plan, which is being implemented now, and incorporates the notion
of an academic village; and
• Being a nationally prominent public law school (reputation and ranking).
The subcommittees will think strategically about how to achieve our core commitments and 
balance our core values – such as excellence, justice, and diversity – as they plan for our future. 
The committees are:2 
• Student Development and Fulfillment
To provide a top-quality educational program that prepares our students for fulfilling 
professional lives (bearing in mind the importance of focusing on bar and employment 
outcomes, as well as student wellbeing).  
1 Our website contains a version of our mission statement: “The mission of the University of California Hastings 
College of the Law is to provide an academic program of the highest quality, based upon scholarship, teaching, and 
research, to a diverse student body. We work hard to assure our graduates have a comprehensive understanding and 
appreciation of the law and are well trained for the multiplicity of roles that they will play in a society and profession 
that are subject to continually changing demands and needs.” See https://www.uchastings.edu/home/aba-required-
disclosures/. 
2 We are waiting on student member nominations from ASUCH for two committee, and alumni additions for three 
committees. We will add names on a rolling basis.  
Wednesday, October 24, 2018  
Members: Dave Owen (chair), Jeff Lefstin, Alina Ball, Stefano Moscato, Linh Spencer, 
Sari Zimmerman, and Tina Tran (student)3 
Board of Directors Liaisons: Adrienne Go and Claes Lewenhaupt  
• Research and Intellectual Leadership
To have UC Hastings recognized as a premier center of learning (bearing in mind our 
peer assessment score)  
Members: Scott Dodson (co-chair), Chimene Keitner (co-chair), Ben Depoorter, Kate 
Bloch, Alex Shapiro, Abigail Blue (grants).  
Board of Directors Liaisons: Chip Robertson and Simona Agnolucci 
• Academic Village (LRCP) and "External" Engagement
To create and define an “academic village,” a concept which includes, among other 
things, leveraging our space and location to create a hub of interdisciplinary activity 
and engagement with other educational programs, Silicon Valley/Midmarket and 
Tenderloin, local/state/federal government, and other communities in which we are 
embedded (bearing the December 2017 Long Range Campus Plan in mind, and 
including programmatic efforts such as our “subject centers” on business, tax, and 
legal tech)  
Members: David Faigman (chair), Mary Noel Pepys, Jared Ellias, Alice 
Armitage, Rhiannon Bailard, Sandy Plenski, Mark Aaronson, Brittany Glidden, and 
Robert Miranda (student) 
Board of Directors Liaison: Mary Noel Pepys 
• Community Cohesion
To improve our ability to effectively coordinate efforts among departments to better the 
student experience of navigating through administrative processes and to foster a 
cooperative environment among all employees and across departments; to advance 
efforts to create an inclusive and welcoming culture on campus for all members of the 
UC Hastings community; and to fully activate and engage our alumni network 
Members: Leo Martinez (co-chair), June Sakamoto (co-chair), Marsha Cohen, Sheila 
Purcell, Grace Hum, Alex Shapiro/Eric Dumbleton4  
3 This year’s Placements & Clerkships faculty committee, which is reviewing employment issues, will identify a 
“liaison” to this subcommittee.  
4 The Diversity, Equity, and Inclusion Working Group will identify a “liaison” for this committee.  
  
Board of Directors Liaisons: Tina Combs and Tom Gede 
• Fiscal Health and Organizational Capacity
To achieve a balanced budget within five years, while investing in the plan, our 
technology infrastructure, etc. (bearing in mind current five-year budget, admissions 
strategies), and to promote a “learning organization” culture, including effective 
performance review processes 
Members: Morris Ratner (co-chair), David Seward (co-chair), Robin Feldman, Joel Paul, 
Richard Boswell, Andrew Scott (HR), FFC member(s), Camilla Tubbs 
Board of Directors Liaisons: Don Bradley and Christian Osmena 
Strategic Planning Working Group Co-Chairs Morris Ratner and David Seward will split 
up responsibility for and participate as an ex officio member of each subcommittee, except on 
the one committee where they are listed as co-chairs. Christina Paul of Cygnus Planning is 
assisting with subcommittee training and ensuring that work across subcommittees is conducted 
in a coordinated and mutually-aware fashion. The SPWG will continue to serve as a unifying 
advisory body throughout the planning process, will steward the development/refinement of 
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 Introduction Memo by Academic Dean Morris Ratner 
 
    





5.1.2 Bar Success 
By Morris Ratner, Academic Dean 
 At the Board of Directors meeting, Academic Dean Morris Ratner will report orally 
regarding preliminary analyses of July 2018 California Bar Exam outcomes, information about 
which is still being collected as of the date of the drafting of this report (November 20, 2018).  
The remainder of this written report concerns a recent success initiative. In academic year 
2016-17, the faculty voted to add three upper division bar-tested subjects as graduation 
requirements, i.e., Criminal Procedure, Constitutional Law II, and Evidence. (Academic 
Regulations, Section 705.) The faculty voted at its September 2018 faculty meeting to require 
students to earn at least a “C” in each class to pass it.  Amended Academic Regulation 705 now 
reads: “All students must enroll in and receive a grade of ‘C’ or above in Constitutional Law II, 
Criminal Procedure, and Evidence.” This means that students who earn below a C in a required 
upper division bar-tested subject will need to retake the course in order to graduate. This change 
is meant to ensure a baseline of knowledge and skills development in essential areas prior to 
graduation.  
Under Academic Regulation 1001, grades for classes with 30 or more students must meet 
the stated normalization guidelines: 15 to 25% of grades shall be awarded as A- and above; 7 to 
12% of grades must be below B-. Faculty are not required to award grades below a C. Since 2015, 
more than 97% of our students have earned a grade of C or higher in Evidence, Criminal Procedure, 
and Constitutional Law II. However, in that same time period, 15.9% of students in the bottom 
10% of the class have earned a grade of C- or below in Evidence, 12% of students in that same 
cohort have earned a grade of C- or below in Criminal Procedure, and 3.1% of the same cohort has 
earned a C- or below in Constitutional Law II. Under the new regulation, those students would 
need to retake the courses covered by Academic Regulation 705. 
Agenda Item: 5.1.2 
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5.1.3 AY19-20 Sabbaticals 
By Chancellor & Dean David Faigman and Academic Dean Morris Ratner 
Chancellor & Dean David Faigman accepted the recommendation of Academic 
Dean Morris Ratner that we grant two sabbatical requests for the 2018-19 academic year, 
for Professor Kate Bloch and Professor Lois Weithorn, both in Spring 2020. Dean Ratner’s 
recommendations were based upon his review of the applications under the standards 
described in our Bylaws and Faculty Rules, his determination that each applicant has the 
required service credit,  and his determination that we can staff courses despite these 
absences next year. Dean Faigman now recommends approval of these sabbatical 
applications by the Board of Directors. 
I. Relevant Rules 
Our Standing Orders, at 102.4 and Document III of our Faculty Rules and 
Procedures (“Sabbatical Leave Policy”) provide the framework for the review of requests 
for sabbaticals, including:  
• Eligibility (“[a] regular full-time faculty member of the College may be
considered for a sabbatical leave of absence after six (6) years of service”);
• Approval procedure and constraints (“[s]ubject to the availability of funding,
sabbatical leaves may be granted by the Board of Directors, upon
recommendation of the Dean”; and “[a] sabbatical leave of absence will be
granted only after the faculty member’s proposed activity has been approved by
the Academic Dean”); and
• Purpose (“[s]abbatical leaves are granted to enable recipients to be engaged in
intensive programs of research and/or study, thus to become more effective
teachers and scholars and to enhance their services to the college”).
As a matter of practice, priority has been a factor applied to evaluate sabbatical 
applications. According to UC Hastings Faculty Rules, the formula for determining priority 
is based on years of service minus a period of years for sabbatical and other leaves.1  The 
formula is: (1) current year minus appointment year; (2) minus the number of years 
associated with prior leaves (six years for every sabbatical, 4 years for every research leave, 
and 0.5 years for each semester not spent teaching at the College for reasons such as visiting 
at another institution)). 
1 Per Standing Order 102.4, the College “shall follow the University of California Academic Personnel Policies in 
order to calculate the service credit earned toward a sabbatical leave.”  
Agenda Item: 5.1.3 
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A. Kate Bloch 
Professor Bloch proposed the following project: 
During my sabbatical, I aim to conduct an empirical pilot study or proof of concept 
to explore whether virtual reality may be effectively used to mitigate prosecutorial Brady 
error. Prosecutorial failure to disclose material exculpatory evidence has put innocent 
people on death row and left others languishing in prison for decades. More than half a 
century ago, in Brady v. Maryland, 373 U.S. 83 (1963), the U.S. Supreme Court held that 
the Constitution requires prosecutors in criminal cases to disclose such evidence to the 
defense. Scholars now attribute much of this failure to cognitive biases, which can cause 
distortions in information processing. My current article, which accompanies this 
sabbatical request (Attachment #1) and is forthcoming in the Georgetown Journal of Legal 
Ethics (GJLE), proposes a novel approach for preventing such prosecutorial error. 
Applying recent advances in cognitive science research, the article explores the potential 
for immersive virtual environments (IVE) to disrupt cognitive biases. Disrupting such 
biases could enable prosecutors to more effectively see the exculpatory nature of evidence 
and be inclined to disclose that evidence. If the power of digital avatars can be harnessed 
for this purpose, avatars may reinforce or re-introduce self-regulation as a first line of 
defense against Brady violations. 
The scholarship described above examines existing empirical research on the 
potential effects of IVE on reducing bias and suggests that extending that research might 
reduce Brady error. The article concludes with a brief introduction to possible design 
approaches that could form the basis for an empirical pilot study or proof of concept to test 
whether IVE could reduce Brady error. My objective during the sabbatical would be, as 
described in the sabbatical leave policy, to engage “in [an] intensive program[] of research”
to design and conduct that pilot study or proof of concept.  
In effect, the article that is forthcoming in GJLE is part one of a larger research 
agenda. It lays the conceptual groundwork for the application of research at the intersection 
of Brady and virtual reality. Part two of the research agenda is my proposed sabbatical 
project. If the results of part two suggest that a properly designed immersive virtual 
experience can effectively diminish Brady error, then part three would seek to implement 
the experimental protocol in a full study. If the results of that full study suggest that such 
IVE can reduce Brady error, then part four would focus on implementing the IVE 
procedure with prosecutors in the real world.  
Professor Bloch is a productive scholar and is number six on the sabbatical priority list. She was 
last granted a sabbatical in 2014. 
  
 3 
B. Lois Weithorn 
Professor Weithorn proposed the following project: 
Despite the chronicity of our country’s failure to address its mental health needs, I 
perceive that we are better poised today than we have been in decades to transform our 
national response to mental health. The book that I plan to work on during the proposed 
sabbatical, tentatively titled, On the Precipice of Change: Transforming Mental Health 
Policy in the 21st Century, will analyze the convergence of factors that lead me to this 
conclusion. It will then identify steps that can bring us closer to a humane, effective, and 
cost-effective national mental health policy. I have been integrating these concepts into my 
teaching of my Mental Health Law & Policy course over the last few years, and I am now 
ready to fully develop these ideas in a scholarly work.  
This book will, to some extent, follow the model of some of my prior scholarship. 
Two of my most substantial works, published as book-length law review articles, culminate 
with a range of policy proposals, following extensive analyses of statutory law, case law, 
empirical work in the health and social sciences, and deep dives into theoretical scholarship 
in law, history, and the sciences. The sabbatical project will, likewise, culminate in a 
package of integrated policy proposals firmly grounded on careful analyses of statutory 
law, case law, a broad range of applicable empirical research, and scholarship in law, 
history, medicine, psychology, sociology, and health economics.  
From a substantive standpoint, the project will explore the disability model and its 
legal expression in policies aimed at remedying disability discrimination. For most of the 
20th century and still continuing today, the “medical model” of mental illness has 
predominated. And while that model remains useful in many contexts, the disability model 
and disability discrimination framework offer the greatest promise for transformation of 
our society’s policy response to those with mental disorders. This model focuses on the 
practical steps that must be taken in each setting to enable an individual with a disability 
to function at his or her greatest potential.  
The disability framework provides the foundation for our federal response to 
disability discrimination. The Americans with Disabilities Act of 1990 was passed to 
“assure equality of opportunity, full participation, independent living, and economic self-
sufficiency for . . . individuals” with disabilities. It recognized that discrimination can result 
from prejudicial attitudes, but also from practical barriers. Its goals include promoting 
integration and participation of disabled persons in various social settings. The promise of 
this approach is the mandate that it creates on government and certain private actors to take 
positive action to address the needs of persons with disabilities so as to promote those 
persons’ opportunities to participate fully and productively in various settings. Failures to 
take reasonable steps to remedy the inequities in opportunity may be framed as actionable 
discrimination, even where the remedies require states to provide services, such as services 




Consistent with this model, the last decade has seen demonstrations of a range of 
policy innovations that are not only effective in achieving improvements in functioning for 
those who experience mental disorders, but are cost-effective as well. For example, studies 
have demonstrated that when combined, policies such as Housing First and Assertive 
Community Treatment can reduce homelessness and improve community functioning of 
persons with severe mental disorders.  
In 2016, the California legislature passed AB 1618 and AB 1628, establishing the 
No Place Like Home Act, an initiative that would allow mental health service funds to be 
used to provide permanent supportive housing for persons who are experiencing serious 
mental illness and are homeless or at risk of homelessness. These policies and other 
promising and evidence-based approaches and programs will be examined as part of this 
project.  
In two of my prior works focusing on mental health policy, which focused on major 
shifts in institutionalization of troubled and troublesome children, I concluded that major 
policy changes had resulted from the convergence of social, economic, and legal 
developments. Yet, in the prior accounts, the results of these uncoordinated developments 
in our society were, to say the least, unsatisfactory. Today, in light of the convergence of 
social, economic, medical, and legal developments, there is an opportunity to reform 
mental health law and policy in this nation in a coordinated, systematic, and goal-oriented 
manner. The goal of this project is to examine those developments and identify potential 
directions for reform.  
Professor Weithorn is a productive scholar and is number 7 on the sabbatical priority list. She has 
not had a sabbatical since she joined the UC Hastings faculty in 2001.  
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5.1.4 New Staff Line – Professionalized Associate Academic Dean 
By Morris Ratner, Academic Dean 
This is an information report. As previously reported to the Board, the College hopes to 
professionalize the role of Associate Academic Dean, converting it into the equivalent of an 
“assistant dean of students” role occupied by a full-time staff person. This will be accomplished 
via three moves: Associate Academic Dean Jeff Lefstin will return to being a full-time scholar and 
classroom professor starting July 1, 2019. Assistant Dean of Students Grace Hum, who currently 
runs Student Services, among other duties, will step into the Associate Academic Dean (“AAD”) 
role, carrying her current title of Assistant Dean of Students with her – that title will replace the 
Associate Academic Dean title. Dean Hum’s current role will be backfilled by a Director of 
Student Services. The result is a net addition of one staff line. The remainder of this report provides 
background.  
The role performed in most higher education institutions by a “dean of students” – normally 
the highest-ranking decanal role focused primarily on student affairs and wellbeing – has 
traditionally been performed at UC Hastings by an AAD, a tenured member of the faculty who, 
under the supervision of the Academic Dean, serves in the role in exchange for a reduced teaching 
load and a stipend, and whose responsibilities include, among other things:  
• Updating Academic Regulations to address changing student and institutional needs, in
coordination with the Academic Dean and through our committee process;
• Interpreting and applying our Academic Regulations to students;
• Developing other student-facing regulations and policies necessary to enhance and
structure the student experience;
• Student advising;
• Approving joint degree proposals and related issues;
• Addressing exam administration irregularities;
• Addressing student leaves and transfers;
• Approving special course loads and absences;
• Supervising Student Services and Disability Resource Program;
• Coordinating and managing the College’s response to individual student needs, including
students of concern;
• Addressing student disciplinary issues or complaints; and
• Supervising design and implementation of student-facing events and co-curricular
instruction, including Orientation and Inns of Court.
Our reliance on full-time, tenured faculty to perform this function has certain upsides. Those 
faculty members command respect of colleagues and students, understand the College’s needs, 
and generally have excellent judgment. Also, the AAD role has been a training ground and 
stepping stone for some faculty to take on additional administrative duties.  
Agenda Item: 5.1.4     
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However, the downsides of relying on tenured faculty outweigh the advantages. The 
faculty appointed to the AAD role naturally tend to be our strongest teaching faculty, and their 
service in an administrative role limits their ability to teach. Having tenured faculty in this 
administrative role also limits their ability to produce scholarship, or engage in other forms of 
service that more directly call on their scholarly expertise. The current occupant of the AAD role, 
Professor Jeff Lefstin, is a nationally prominent intellectual property scholar and advisor for our 
IP concentration. He stepped into the role in January 2015, when former AAD Heather Field 
stepped down. Professor Field is a productive tax scholar, Senior Faculty Co-Director of the Center 
on Tax Law, and the Tax Law Concentration Advisor. Professor Field served in the AAD role for 
2.5 years, and succeeded a line of talented classroom professors and scholars, each of whose 
scholarship and teaching work was disrupted by temporary administrative service, and each of 
whom served in the AAD role for only a limited period of time.  
In addition to pulling talented classroom professors and scholars away from teaching and 
research, the rotating nature of the AAD role is administratively disruptive. Each time a new 
faculty member transitions into the role, the faculty member needs to be trained, and needs space 
to acquire expertise necessary to articulate and realize his or her vision, complete implementation 
of which may be difficult to realize in the span of only a few years. 
The plan is that as of July 1, Assistant Dean Grace Hum will assume the responsibilities 
associated with the AAD role, keeping all student-facing functions. Some faculty-facing functions, 
such as enforcing grade distributions, will shift to the Academic Dean, who will also assume 
responsibility for directly supervising Records.  To meet that timeline, the College has the 
commenced a hiring process for a new Director of Student Services. That person would assume 
most of the duties we currently associate with the Assistant Dean of Students role, which, as noted, 
currently includes running the College’s Student Services department. 
The professionalization of the AAD role will bring stability and the capacity for long term 
planning and execution of initiatives, while keeping our top classroom faculty and scholars 
engaged in pursuits that are best suited to their skill sets. A formal proposal and action item 
supported by financial information regarding the cost of this change will be presented to the 
Finance Committee at its next meeting.  
 
 
Agenda Item: 5.2.1 
Board of Directors 






REPORT ITEM  
 
 
1. REPORT BY:  Chief Communications Officer Alex Shapiro 
      
 
2. SUBJECT:   Updating the UC Hastings Brand 
 
             





A summary of research by Skidmore, Owings & Merrill LLP (SOM) and a draft of the brand 
guide prepared to advance our mission as UC Hastings moves forward in: a) building the 
Academic Village, and b) further establishing our reputation as one of the nation’s most 
innovative law schools operating in the heart of one of the nation’s most innovative cities. 
 
Attachment: 






























Agenda Item: 5.2.1 













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Agenda Item: 5.2.2 
Board of Directors 






REPORT ITEM  
 
 
1. REPORT BY:  Chief Development Officer Eric Dumbleton 
      
 
2. SUBJECT:   FY19 Fundraising Update 
 
             































































































































































































































































































































































































































































































































































































































































































































Agenda Item: 5.2.3 
Board of Directors 






REPORT ITEM  
 
 
1. REPORT BY:  Chief Development Officer Eric Dumbleton 
      
 
2. SUBJECT:   Giving Participation Challenge 
             
       





An overview of a proposed campaign to increase giving participation. 
 
Attachment: 
 Campaign outline 
 
 
A Million Reasons to Support UC Hastings 
CONCEPT 
We would like to employ and leverage a gift of $1 million to dramatically increase 
our participation rate from our alumni. Currently, around 10% of our alumni give 
annually.  We aim to double that participation rate.   
Specifically, we seek a commitment of $1 million from a group of stakeholders or 
single individual. Once secured, we would develop the timeline for a 
“participation challenge.”  The challenge would work in the following manner – 
for every single percentage point increase over 10% participation, a gift of 
$100,000 from the $1 million would be unlocked. This would continue until we 
reached our goal of 20%, thus unlocking the full $1 million gift. 
STRATEGY 
• Fold the challenge into an existing annual fund strategy.
• Heavily utilize social media (LinkedIn, Twitter, Instagram, Facebook) and an
oft-updated webpage to track results and celebrate the hitting of
milestones.
• Enlist the support our most active and engaged alumni – e.g., Board of
Governors, Board of Trustees, and Board of Directors – and assist them in
outreach and solicitation.
• Potentially direct the funds to current-use scholarships. This may further




A Million Reasons to Support UC Hastings 
Alumni giving participation is the true hallmark of a philanthropic culture. It 
demonstrates a connection to and appreciation of an institution. More practically, 
it builds a pipeline for increased alumni engagement, major gifts, and planned 
gifts. Historically, UC Hastings’ giving participation has hovered around the 
national average, about 10%.  
Our UC law school peers, including Berkeley Law and UCLA Law, have rates in 
the range of 20%. Our goal is to match and exceed these institutions, thus 
doubling our participation.  
Why join our effort and give? There are many reasons, including: 
• Your gift directly impacts UC Hastings students.
• These are exciting times at UC Hastings – be a part of it!
• Philanthropy is contagious, you can inspire others to give!
And…because doing so will unlock up to $1 million in support of UC Hastings. 
From November 11, 2018 – June 30, 2019, DONOR NAME(S) will contribute 
$100,000 for every single percentage point by which our alumni giving 
participation exceeds 10%, up to 20%. In other words, reaching our goal of 20% 
will unlock the complete $1,000,000. 
Please join our effort today! Make your gift, encourage your classmates, law 
partners, colleagues, and neighbors to do the same.  
We will be providing regular updates and celebrating milestones. 




Agenda Item: *5.2.4 
Board of Directors 
December 7, 2018 
 
  
ACTION ITEM  
 
 
1. REPORT BY:  Chief Development Officer Eric Dumbleton 
 
      
2. SUBJECT:   Recommendation of Advancement and  
     Communications Committee – Appointment of the UC  
     Hastings Foundation Trustees  
        
3. RECOMMENDATION: 
Proposed action from the Board of Directors to accept and recommend the slate of FY18-21 
Foundation Board of Trustees. The slate was voted on by the Foundation at its September 15, 
2018 meeting, contingent on the full Board of Directors approval at the General Meeting on 
December 7, 2018. 
 
A – Richard Chisholm ‘96 
A – Noel Edlin ‘82 
 
Background Report: 
The following is the slate of new nominees recommended for appointment by the Board of 
Directors and the slate of new nominees elected by the UC Hastings Foundation Board of 
Trustees Nominating Committee:  
 
 
(Please Note: A – Appointed; E – Elected) 
Slate of New Foundation Trustees recommended for Appointment  
by the Board of Directors 
A – Richard Chisholm ‘96 
A – Noel Edlin ‘82 
 
Slate of New Nominees of the Foundation Trustees recommended for  
Election by the Board of Trustees 
 
A – Richard Chisholm ‘96 
A – Noel Edlin ‘82 
E – Carolyn Ann Samiere ‘84 
 
 
A total of 14 board positions expired and were available for the FY18-21 roster. Of the 14 
expired board positions, 11 seats were filled. The 11 board seats filled has brought the total to 





Out of the 46 positions, 24 plus 1 seats are appointed by the Directors, and 22 seats are 
elected by the Trustees. As shown in the attached Appointed/Elected Allocation chart, the 
overall balance remains at 50% appointed by the Directors, plus 1, as mandated in the 
Operating Agreement between the College and the Foundation. 
 
It will be recommended at the December 7, 2018 Board of Directors general meeting that the 
(2) Board-appointed positions on the Foundation board be approved. (Please see attached 
Appointed/Elected Allocation chart for appointed position allocations.) 
 
The Nominating Committee, chaired by Deborah Lopez ’83, conducted an intensive review 
of potential candidates. The criteria included identifiable leadership, demonstrated affinity 
and giving capacity, and diversity in geography, practice area/occupation, ethnicity and 
gender. 
 
All the nominees were recommended by Trustees, Directors, administrators or staff. The 
nominees were personally briefed by members of the Nominating Committee regarding 





 UC Hastings Foundation Board of Trustees FY 18-21 — New Nominees 
 Chart: UC Hastings Foundation Appointed/Elected Allocation  




Richard Chisholm ‘96 
 
 
Mr. Chisholm joined Evolution Capital Management in 2005 and works closely with Michael 
Lerch as Partner in managing the firm. Since joining Evolution, Mr. Chisholm has been 
integrally involved in all facets of the business and has spearheaded Evolution’s private equity 
transactions in Japan. 
Mr. Chisholm is responsible for all legal matters globally and is also involved in the general 
management of Evolution's business lines. He serves on Evolution’s Global Investment, Risk, 
and Compliance committees. Prior to joining Evolution, Mr. Chisholm spent nearly a decade as 
“outside general counsel” to investment funds and private and public companies, both 
domestically in the U.S. as well as in Asia, with particular emphasis on securities, mergers and 
acquisitions, and corporate governance.  
Mr. Chisholm graduated from the University of Michigan with a B.A. in Political Science and 
the University of California, Hastings School of Law with a J.D., cum laude, where he was a 
member of the Hastings Law Review. 
 




Noel Edlin ‘82 
 
 
As Managing Partner of Bassi Edlin Huie & Blum in San Francisco, Noel Edlin defends clients 
throughout the U.S. in high-stakes environmental, toxic tort, and product liability matters. During his past 
three decades of practicing law Mr. Edlin has successfully tried numerous cases to verdict, and every year 
since 2006 he has been recognized as a Northern California Super Lawyer for Environmental Litigation.  
Under Mr. Edlin’s leadership, Bassi Edlin Huie & Blum makes intelligent investments in continuing 
education and information technology to work smarter, decrease costs for clients, and keep on the cutting 
edge of e-discovery.  
Mr. Edlin earned his Juris Doctorate in 1982 from UC Hastings College of the Law, where he was 
Managing Editor for the Hastings Communications & Entertainment Law Journal from 1981-1982. 
Throughout his career Mr. Edlin has shown his commitment to the legal community by volunteering his 
time. For example, he served on the California Bar Association's Commission on Judicial Nominees 
Evaluation, and was formerly the Chair of the Bar Association of San Francisco's Judiciary Committee. In 
addition, Mr. Edlin just recently served as a Member of the UC Hastings Alumni Association Board of 
Governors. 








/ Renewal  
 








Board of Trustees 
EXECUTIVE COMMITEE     
Eric Wersching ’03 2020 President  X 
Debra Bogaards ‘81 2021 Vice President  X 
 
 








Sandi Nichols ‘81 















John D. Fiero ’88 






Jessica Leal ‘09 








Tom Gede ’81 
 
2019 
Board of Directors 



































Board of Trustees 
BOARD OF TRUSTEES     
Kevin Cholakian ’81 2019  X  
Sasha Cummings’97 2019  X  
Elizabeth England ’78 2019     X 
Dennis Ghan ’77  2019     X 
Thomas H. Gibson III ’75  2019     X 
J. George Hetherington ’78 2019  X  
Brian Johnson ‘80 2019     X 
John Koeppel ’76 2019     X 
James Mahoney ’66 2019  X  
Leo Martinez ’78* 2019 Past Officer    X 
Timothy Mills ‘86 2019     X 
James J. Mullen III ‘97 2019  X  
Jane Pandell ’81  * 2019 Past Officer    X 
Basil Plastiras ’75 * 2019 Past Officer    X 
Virginia Patt Prugh ‘81 2019    X  
Alyce Rubinfeld Fox ‘82 2019     X 




  7 
 
               10 
BOARD OF TRUSTEES     
Joan Cassman ‘77 2020   X 




Notes:    
• Past Officers and board members are “elected” by the Board of Trustees  
• Members are “appointed” by the Board of Directors  
• 2 consecutive (3 year) term limits applicable, unless Past Officer exemption 
*Past Officer  
Shirley S. Cho ‘97 2020  X  
Carmen Estrada ‘77 2020   X 
Scott Elliott ‘92 2020  X  
Tracy J. Holland ‘97 2020   X 
Hon. Alfred P. Knoll ‘68 2020  X  
Tharan Gregory Lanier ‘88 2020  X  
Nancy Miller ‘78 2020  X  
Hon. Jamoa A. Moberly ‘76 2020   X 
Mark D. Petersen ‘83 2020  X  
Catherine Rivlin ‘84 2020  X  
Tad S. Shapiro ‘80 2020   X 







BOARD OF TRUSTEES     
Carole Buckner ‘84 2021  X  
Richard Chisholm ‘96 2021  X  
Noel Edlin ‘82 2021  X  
Richard M. Nichols ‘82 2021  X  
Carolyn Samiere ‘84 2021   X 
Denelle M.Dixon-Thayer ‘97 2021  X  
Judy Villard ‘67 2021  X  





BOARD OF TRUSTEES     
Ex Officio Member (+1) 














  Agenda Item *6.1 
Board of Directors 





1.      REPORT BY:  Subcommittee on Audit Chair Claes Lewenhaupt 
Chief Financial Officer David Seward 
 
2.      SUBJECT:  Review of Draft 2018 Audit Report and Required  
    Communications 
     
3.      RECOMMENDATION: 
 
That the Board of Directors acceptance of the Reports of Independent Auditors and 




4.      BACKGROUND: 
 
The following reports and audit documentation were prepared by auditors from Moss 
Adams, LLC.  The updated draft financial statements has non-substantive revisions 
pending.  Enclosed please find the following draft document: 
 
 Report of Independent Auditors and Financial Statements with Supplementary 
Information (including Single Audit Report)  
 
Representatives of the UC Hastings Foundation, a component unit of the College, have 
also been invited to attend. 
 
A closed executive session will be conducted to allow for a discussion concerning 
management performance between the auditors and the Finance Committee. 
 
 
5.      PROPOSED RESOLUTION: 
 
Be it resolved, that the Board of Directors acceptance of the Reports of Independent 
Auditors and Financial Statements and Required Communications for the fiscal ending 










































































































































Agenda Item *6.2 
Board of Directors  
December 7, 2018 
 
ACTION ITEM  
 
1. REPORT BY: David Seward 
 











Item:      *6.2.1                      
 
Title:              Professional Services – Masters of Science Law (MSL) Program 
Vendor Name:           MF Digital Marketing  
Cost:                           $50,932 
Term of Contract:     One year 
 
Description: 
Contract authority is requested to enter into an agreement with MS Digital Marketing to 
conducting a 12-month MSL Application Campaign marketing program to increase enrollment 
in the MSL program.  The plan includes new lead generation and engaging prospective students 
to apply on a rolling basis to the MSL program. 
 Develop Client Brief - background/context, target audience, key insights about them, 
convention (today), vision (tomorrow) and substantiation. 
 Demand Generation - create new Google Tag Manager, create new conversions and tags 
for remarketing, Facebook and LinkedIn. Paid search and paid social text and image ads. 
 Demand Nurture - create year-round email/customized UC Hastings webpage campaign 
for each prospect updated monthly. 
 Marketing Automation License Annual Subscription (10,000 prospects and 10,000 
outbound emails max per month).  
.  _____________________ 
 
Item:                          *6.2.2 
 
Title:  Construction Services – Roof Repair 
Vendor Name:          Western Roofing  
Cost:                          $70,000 
Term of Contract:    One year 
Description: 
Contract authority is requested to enter into an agreement with Western Roofing for spot repairs 
to the roof membrane of 198 McAllister.  Water has penetrated between the layers of the roof 
membrane and has compromised the insulation in many areas. Only a thin base tar layer is 
keeping the water from intruding into the occupied spaces and electrical infrastructure below.  





Item:   *6.2.3 
 
Title:                        Information Systems –- Library 
Vendor Name:        West Group 
Cost:                        $91,500 
Term of Contract:  Annual Renewal 
 
Description: 
Authority is requested to renew the College’s agreement with West Group for information data 




Item:   *6.2.4 
 
Title:                        Information Systems –- Library 
Vendor Name:        Lexis Nexis /Matthew Bender 
Cost:                        $54,500 
Term of Contract:  Annual Renewal 
 
Description: 
Authority is requested to renew the College’s agreement with Lexis Nexis/Matthew Bender for 




Item:   *6.2.5 
 
Title:                        Information Systems –- Software License 
Vendor Name:        Salesforce 
Cost:                        $53,000 
Term of Contract:  Annual Renewal 
 
Description: 




Item:      *6.2.6                      
 
Title:   Budget Management Software   
Vendor Name:          To Be Determined 
Cost:                           $120,000 (Budgeted) 
Term of Contract:     One Year 
Description: 
A Request for Proposal has been issued seeking a software vendor to implement a 
comprehensive online cloud-based budgeting tool and software solution that will accommodate 
the workflow, security, budgeting and forecasting, monitoring, and reporting needs of the 
organization. The College desires a scalable, easy to use, automated budgeting and forecasting 
system. The software solution will be used primarily for annual budget development, long-range 
budget forecasting, variance analysis, business intelligence/decision support and custom 
financial reporting purposes.  A recommendation will be presented at the December 2018 




Item:   *6.2.7 
 
Title:                     UC Path Implementation 
Vendor Name:      Huron Consulting Group 
Cost:                   $300,000 
Term of Contract: One Year 
 
Description: 
Contract authority is requested to extend an agreement with Huron Consulting Group. UC 
Hastings is implementing the UCPath PeopleSoft HCM solution to replace the legacy PPS 
system.  As part of its implementation efforts, UC Hastings is seeking to supplement its internal 
team with consultants who specialize in managing these Peoplesoft payroll system 
implementations.   
_____________________ 
 
Item:   *6.2.8 
 
Title:                     UC Path Implementation 
Vendor Name:      Collective HR Solutions 
Cost:                   $66,000 




Contract authority is requested to enter an agreement with HR Solutions to assist the College 
with the implementation of UC Path, specifically focused on Peoplesoft software.  UCH may 
engage the services of Collective HR Solutions to assist with data validation, testing, training, 
and payroll processing.  While the UCOP’s Project Management office provides guidance in 
these areas, campuses are often required to carry out the requisite duties and responsibilities 
required to ensure conversion readiness.  Collective HR Solutions provides a highly valued 
service as they operate at a lower price point than many of the larger consulting firms (e.g., 
KPMG, Huron) they provide consultants with the same depth of knowledge.  Further, they also 
work with consultants who reside locally and have worked on the UC Path project at one time or 
another over the last eight years.  It is estimated the contract value of $66,000.  The term of the 
contract would be from February 1, 2019 to June 30, 2019 with the possibility of extending for 





4. PROPOSED RESOLUTION: 
 
That the Board of Directors approve the contracts listed below.   
 
*6.2.1   Professional Services – MF Digital Marketing – MSL     $50,932 
*6.2.2   Construction Services – Western Roofing – Roof Repair     $70,000 
*6.2.3   Information Systems – West Group - Library       $91,500 
*6.2.4   Information Systems – Lexis Nexis /Matthew Bender - Library     $54,500 
*6.2.5   Information Systems – Salesforce – Software License     $53,000 
*6.2.6   Information Systems – TBD – Budget Development Software       TBD  
*6.2.7 Professional Services – Huron Consulting – UC Path Project              $300,000 
*6.2.8 Professional Services – Collective HR Solutions – UC Path Project    $66,000 
 
 
Agenda Item: *6.3 
Board of Directors 
  December 7, 2018 
 
ACTION ITEM  
 
1. REPORT BY: Chief Financial Officer David Seward 
 











Item:      *6.3.1                      
 
Title:              Building Engineering 
Vendor Name:           GSH Services 
Cost:                           $626,850 per annum 




Contract authority is requested to enter into an agreement with GSH Services for the provision of 
building engineering services to 100 McAllister.  The service agreement was recently re-bid after 
many years of prior service under contract with ABM Engineering.    Engineering staff are 




Item:      *6.3.2                      
 
Title:              Site License & Usage Agreement - Academic Village 
Vendor Name:          UC Davis Graduate School of Business 
Revenue:                    $114,000 




The UC Davis Graduate School of Management is renewing its site license agreement with UC 





Item:                          *6.3.3 
 
Title:   Hastings Reunion 2019 
Vendor Name: Fairmont Hotel 
Cost:   $110,000 




Contract authority is requested to enter into an agreement with the Fairmont Hotel in San 
Francisco as the venue and banquet provider for the 2019 UC Hastings Reunion.  Details will be 
negotiated and incorporated into the final agreement. 
                                                                                           
_____________________ 
 
Item:      *6.3.4                      
 
Title:   Commencement 2019 / Bill Graham Civic Auditorium 
Vendor Name:           Another Planet Entertainment 
Cost:                           $80,000 




Contract authority is requested to enter into an agreement with Another Planet Entertainment in 
order to book the Bill Graham Civic Auditorium for UC Hastings 2019 Commencement.  




Item:                          *6.3.5 
 
Title:                          Professional Services – Real Estate Advisory - LRCP 
Vendor Name:          Economic Planning Systems 
Cost:                          $165,000 
Term of Contract:    One year 
Description: 
 
Contract authority is requested to enter into an agreement with Economic and Planning Systems 
for professional services in support of the Long Range Campus Plan (LRCP), specifically the 
development of 198 McAllister and renovation of 100 McAllister Street for below market rate 
student and faculty housing. With the selection of Greystar as the master developer   meets 
economic feasibility thresholds, which suggests that proceeding with a developer upon 
conclusion of the Request for Qualifications (RFQ) and Request for Proposals (RFP) process, 
negotiations have commenced to arrive at an Exclusive Negotiating Agreement (ENA) and 
subsequent long-term ground lease, development agreement and other implementing documents 
for the design, construction and operation of the Academic Village project.  The cost of these 






Item:                          *6.3.6 
 
Title:                          Professional Services – Seismic Review - LRCP 
Vendor Name:          Telesis Engineering 
Cost:                          $55,000 
Term of Contract:    One year 
Description: 
 
Contract authority is requested to enter into an agreement with Telesis Engineering for the 
provision of services related to peer review of structural engineering solutions to assure that the 
seismic performance of both the newly constructed 198 McAllister building and the rehabilitated 
100 McAllister buildings conform to the UC Hastings Seismic Policy.  The consultant will also 
be charged with organizing peer review and coordinating with the Seismic Review Committee.  
The cost of these services will be reimbursed by Greystar and ultimately be incorporated into the 
overall financing package.   
_____________________ 
 
Item:                          *6.3.7 
 
Title:                          Professional Services – Financial Advisory Services - LRCP 
Vendor Name:          Public Financial Management 
Cost:                          $50,000 
Term of Contract:    One year 
Description: 
 
Contract authority is requested to enter into an agreement with Public Financial Management 
(PFM) to provide financial advisor services for the Long Range Campus Plan mixed use, campus 
housing project.   Their role is to provide financial analysis to assess the viability of tax exempt 
debt issuance options to complement private equity financing and to provide expert advice to UC 
Hastings as project financing proceeds. The cost of these services will be reimbursed by Greystar 




Item:                          *6.3.8 
 
Title:                          Legal Services – LRCP  
Vendor Name:          Gibson Dunn 
Cost:                          $410,000 
Term of Contract:    One year 
Description: 
 
Contract authority is requested to enter into an agreement with Gibson Dunn to prepare legal 
documents governing the relationship between Greystar and UC Hastings.  The core documents 
for the proposed transaction are as follows:  (1) A Lease Disposition and Development 
Agreement (LDDA); (2) a ground lease or leases between UC Hastings as the Master Landlord 
and Greystar as the Master Tenant; and (3) a sublease or subleases between Greystar as the 
Tenant and UC Hastings and/or other entities as subtenants.  There may be additional documents, 
depending on the ultimate structure of the transaction.  The scope of the work will include 
participating in negotiations and drafting the core documents and any related documents and 
transactions.  The following is a preliminary budget for negotiating and documenting the three 
core components of a transaction: 
 
 Lease Disposition and Development Agreement:  $100,000-175,000 
 Ground Lease(s):  $100,000-175,000 
 Sublease(s):  $100,000-150,000 
 
Cost, estimated at the mid-point for each element, will be reimbursed by Greystar and ultimately 




Item:   *6.3.9 
 
Title:   Design Services – Kane Hall - LRCP  
Vendor Name: MKThink 
Cost:    To be Determined 




Authority is requested to enter into a design services agreement for the purposes of preparing 
construction documents and drawings for the following scope of work: 
 Large Classrooms – To support the instructional program, two large classrooms are being planned 
for the ground floor.  One large classroom is also set for the sixth floor. 
 All Gender Restroom – To provide additional capacity in light of the addition of teaching spaces, 
a multi stall all gender restroom is planned for the ground floor. 
 Lobby Improvements – To create a path of travel for the elevator serving all six floors of Kane 
Hall, selective demolition involving the area currently occupied by the mail room is needed. 
 Coffee Shop – A coffee shop is planned for the area currently occupied by the Student 
Information Center and bike cage. 
 Space Consolidation – The purchasing, mail room and business center functions will be 
consolidated and reconfigured in the space currently occupied by the Purchasing Department and 
warehouse. 
 Exhaust Ducting – The existing duct supporting the food preparation kitchen in the Law Café are 
not code compliant and all cooking involving open flame has been prohibited.  Plans will be 





Item:   *6.3.10 
 
Title:   Project Management Services – Kane Hall - LRCP  
Vendor Name: Conversion Management Associates  
Cost:    $129.000 




Authority is requested to enter into a professional services agreement for the purposes providing 
project management support for tenant improvement projects in Kane Hall. CMA will act as the 
Project Manager (PM) for tenant improvement projects.  Duties will include the following components:  
 
 Maintain a project implementation plan, including project objectives and success criteria, 
deliverables, role/responsibilities/contact information, communication protocols, document 
control methodology, cost management, schedule management and quality management plans, 
for all Projects and Sub-Projects described below.  
 Assume primary responsibility for coordination with all existing vendors for the Projects and 
Sub-Projects.  
 Assist in the formulation of plans/specifications/drawings for use in the public bidding process, 
evaluating proposals and assisting UC Hastings in the selection of vendors, and preparing 
documentation as may be required.  
 Determine phasing of work, critical paths, and milestones for Projects to achieve maximum 
efficiency and minimal disruption to the UC Hastings community.  
 Coordinate and ensure consistency and continuity across all Sub-Projects.  
 Develop and maintain a master schedule of all Sub-Projects and coordinate the work of engineers 
and professional service providers to achieve optimal Project integration strategies.  
 Facilitate design sessions, project meetings, status update meetings with the audiences at the line 
of business and executive levels and ensure meeting minutes are produced and distributed.  
 Track Project documents (feasibility reports, statements of work, project plans, etc.) and maintain 
a repository of all Project documents.  
 Assist College staff in review and approval of Project-related invoices and other fiscal oversight 
support. 
 
Compensation for services provided shall be made on an hourly basis, based on the CMA rate of 
$265.00 per hour.  The contract has a “not to exceed” cap of $129,000 based on an anticipated 
workload of ten hours per week for the next twelve months.  Hastings agrees to standard, typical 









Item:                          *6.3.11 
 
Title:                          Grant – Advancing Clinical Legal Education in Haiti 
Grantor:           U.S. Department of State 
Award:                       $90,384 




UC Hastings has received a grant of $90,384 to support academic exchanges, including a 
“training-of-trainers” symposium, to advance clinical legal education in Haiti through a 
partnership between UC Hastings and l’École Supérieure Catholique de Droit de Jérémie 
(ESCDROJ).  The first exchange aims to bring participants from la Clinique de recherche 
d’analyse et d’assistance légale (CRAALE), the newly-launched in-house law school legal aid 
clinic at ESCDROJ, to UC Hastings to engage in a clinical legal education “training-of-trainers” 
symposium and related activities.  The grant will also support reciprocal travel by UC Hastings 
faculty, lawyers, and students to ESCDROJ for further exchange in Haiti. The overall objective 




Item:                          *6.3.12 
 
Title:                          Grant – Care Ecosystem Program 
Grantor:           Merck Foundation & Health Partners  
Award:                       $51,327 




The Consortium on Law, Science & Health Policy will be engaged in working collaboratively 
with UCSF to expand policy directives tailored for hospitals in the legal frameworks and best 




Item:                          *6.3.13 
 
Title:                          Grant –Barriers: Nursing Mothers in Workplace  
Grantor:           Kellogg Foundation  
Award:                       $650,000 




UC Hastings has received a grant of $650,000 grant to study approaches to eliminating barriers 
to breastfeeding faced by low-income and African-American mothers in the workplace and on 
campus by strengthening legal protections for nursing mothers, educating professionals and 






4. PROPOSED RESOLUTION: 
 




*6.3.1    Building Engineering – GSH Services – McAllister Tower    $626,850 
*6.3.2     Site License & Usage Agreement – UC Davis - Academic Village   $114,000 
               (Revenue)  
*6.3.3    Site License Agreement – Fairmont Hotel – Reunion Weekend   $110,000 
*6.3.4    Site License Agreement – Another Planet - Commencement          $80,000 
 
UC Hastings Campus Housing & Mixed Use – Reimbursed Costs 
*6.3.5  Professional Services – LRCP – Economic & Planning Systems   $165,000 
*6.3.6    Professional Services – LRCP – Telesis Engineering       $55,000 
*6.3.7    Professional Services – LRCP – Public Financial Management     $50,000 
*6.3.8    Legal Services – LRCP – Gibson Dunn        $410,000 
 
UC Hastings Long Range Campus Plan – Kane Hall 
*6.3.9    Design Services – LRCP Kane Hall – MKThink Architects         TBD 
*6.3.10  Project Management Services – LRCP Kane Hall – CMA    $129,000 
 
Grants 
*6.3.11  Grant – U.S. State Department – Haitian Law Clinic Development       $90,384 
*6.3.12  Grant – Merck Foundation & Health Partners – Care Ecosystem Project   $51,327 
*6.3.13  Grant – Kellogg Foundation – Barriers: Nursing Mothers in Workplace   $650,000 
 
  Agenda Item 6.4 
Board of Directors 





1.      REPORT BY:  Chief Financial Officer David Seward 
 
2.      SUBJECT:  Investment Report as of September 30, 2018 
 
3.      REPORT: 
 
Attached is a performance summary of the investment pools managed by the Treasurer’s 
Office of the University of California. 
 
 The General Endowment Pool (GEP) experienced total returns of 1.73 percent as 
of September 30, 2018.  On a calendar year basis, GEP had a total return of 3.85 
percent. 
 The Short Term Investment Pool (STIP) experienced total returns of 0.61 percent 









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Agenda Item 6.5 
Board of Directors 




1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  State Budget Report for 2018-19 as of September 30, 2018 
3. REPORT: 
 
Attached is the state budget report for 2018-19 as of September 30, 2018.  Major 




 State Appropriations, General Fund – The 2018-19 state appropriation total of 
$19,769,000 includes one-time allocations of $1,457,000 towards the UC Path Project 
and $4,500,000 for the Diversity Pipeline Initiative funding financial aid for students 
from historically black colleges and universities and the American University in 
Armenia (annual outlays of $750,000 begin 2019-20). The State of California remits 
to the College on a monthly basis 1/12 of its appropriation so while the total dollar 
amount recognized as of September 2018 is greater than September 2017, the 
“percentage of total” is as expected. 
 Tuition and Related Fees – The table below reports projected FTE student enrollment 
and actual enrollments based on revenues as of September 2018.  
 






JD Students 944.0       928.3       (15.7)       
LLM 21.0         15.7         (5.3)         
MSL 0.6           2.1           1.5           
TOTAL 965.6       946.1       (19.5)        
 
 Registration Fee – The beginning budget projected total JD enrollment of 944 FTE 
students paying the $43,486 General Enrollment Fee. As of September revenue from 
928 FTE students was received for the fall 2018 semester. Looking at revenue after 
state financial aid, the annualized projected variance is positive. 
 
JD Program              
2018-19 Beginning 
Budget








Registration Fee 41,050,784   20,183,744   40,367,488   (683,296)    
Financial Aid 17,635,060   8,246,645     16,493,290   (1,141,770) 
Net JD Revenues 23,415,724$ 11,937,099$ 23,874,198$ 458,474$   
Grant Discount Rate 43.0% 40.9% 40.9%  
 2 
 LL.M. Tuition – The enrollment fee of $47,500 for LL.M. students was budgeted to 
be paid by 21.0 FTE students. As of September, revenue from 15.7 students has been 
recorded. Projected annual revenue after financial aid indicates a slight net negative 
variance. 
 
LLM Program     
2018-19 Beginning 
Budget








Registration Fee 997,500        371,819        743,638        (253,862)    
Financial Aid 624,295        202,708        405,416        (218,879)    
Net LLM Revenues 373,205$      169,111$      338,222$      (34,983)$    
Grant Discount Rate 62.6% 54.5% 54.5%  
 
 MSL Tuition – Part-time students are enrolled in the MSL program so revenues vary 
by semester. The beginning budget was based on .6 FTE paying $39,000 tuition. As 
of September, revenue from 2.1 FTE students has been recorded. Assuming this level 
of enrollment carries through the spring semester, revenue after financial aid indicates 
a small projected net positive trend. 
 
MSL Program     
2018-19 Beginning 
Budget








Registration Fee 24,375          40,094          80,188          55,813       
Financial Aid -                8,437            16,874          16,874       
Net MSL Revenues 24,375$        31,657$        63,314$        38,939$     
Grant Discount Rate 0.0% 21.0% 21.0%  
 
 Unrealized Gain/Loss on Investments – This category accounts for the change in the 
market value of the state fund’s share of the UC General Endowment Pool (GEP). As 
of September 2018 unrealized gains of $404,589 have been posted with each month 
of the first quarter experiencing gains. Unrealized gains of $835,954 were recognized 
as of September 2017; however, by fiscal year-end this was reversed and a net loss in 
market value of ($187,884) resulted. 
 Prior Year Reserve/Beginning Fund Balance – The carryover of prior year fund 
balance, budgeted at preliminary balance of $11,463,999, has been finalized at 
$11,488,793. This is the net amount of state fund assets less liabilities with the non-
cash pension accounts excluded (i.e., deferred outflows/inflows of resources, net 




 Staff Benefits – The 2018-19 benefit allocation rate of 34% has been budgeted on 
applicable wage categories (excluding stipends and student wages). The benefit 
expense as of September 2018 is 23% of budget. While it appears this is a large 
percentage variance compared to last year’s reported 3% actual to year-end 
 3 
expenditures, the 2017-18 year-end actual includes $47,381,000 related the 
cumulative effect of GASB accounting and reporting changes for retiree health 
benefit liabilities; when excluded the adjusted actual September 2017 benefits 
expense is 21% of total year-end expenditures 
 Equipment and Improvements – Included in the beginning budget are allocations of 
$140,000 for new and replacement IT and Media Services equipment and $25,000 for 
equipment supporting the UCPath Implementation team. IT and Media Services 
expenditures as of September 2018 total $111,643 or 62% of total $180,865 budget. 
 Financial Aid Grants – The segments of financial aid and their status as of September 
2018 are: 
o JD Grants – An amount sufficient to fund the student aid strategies for the 
Class of 2021 is included in the total 2018-19 JD grant budget of 
$17,635,060. Awards in the fall semester total $8,246,645 or 47% of 
budget. If the spring semester experiences the same level of expenditure, 
total budgetary savings of $1.1 million would result by year-end; 
offsetting is a projected revenue decrease of $.7 million. A midyear budget 
adjustment will be proposed after confirming spring semester awards. 
o LL.M. Grants – Awards in the fall semester total $202,708 or 32% of the 
$624,295 budget; revenues are 37% of budget.  
o MSL Grants – Awards in the fall semester total $8,437. Although no 
grants were included in the beginning budget, net MSL revenues are 
projected to exceed projections. 
o LRAP Loan Cancellations – Expenditures of $74,092 against the 2018-19 
budget of $275,000 have been incurred as of September. 
o International Summer Internships – No expenditures have yet been 
incurred in 2018-19 against a budget of $23,000; these are summer awards 
to rising 1L and 2L students to help defray travel and living expenses 
while working on international issues in an unpaid position. 
 
  Agenda Item 6.6 
Board of Directors 





1.      REPORT BY:  Chief Financial Officer David Seward 
 
2.      SUBJECT:  UC Hastings – Overview of Financial Operations - 2018 
 
     
3.      REPORT: 
 
 
An overview of college-wide financial operations is attached and will be presented to the 






























































































































































































































































































































































































































































































































































































































































































































































































































































   
   






   
   











   
   






   
   









   
   






   
   












   
   






   
   













   
   






   
   


































   
   

















   
   


















   
   


















   
   



















   
   























   
   

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Net Income & Other Changes 2014-2018
Overview of Financial Operations -2018
•Operating performance:
Impaired by stable JD, LLM and MSL enrollment, flat student fees, and tuition 
discounting.
Benefited by growth in state funding, auxiliary enterprise revenues, cost control,
grant overheads and fundraising.






Revenues70,287 $     65,029 $     54,144 $     69,224 $     63,462 $     
Expense62,476 $     63,654 $     65,613 $     64,029 $     64,055 $     
Net Income7,811 $     1,375 $     (11,469) $ 5,195 $     (593) $       
Other Changes in Net Position1,104 $        2,400 $        1,890 $        2,319 $        1,773 $        
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Agenda Item 6.7 
Board of Directors 







1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  Auxiliary Enterprises Budget Report 




Attached for all auxiliary enterprises of the College – McAllister Tower, Parking Garage, 
Student Health Services, Business Center and Client Services Center – are budget reports 





 Regular Contract Services – Included in this category are janitorial, engineer and 
security service contracts. As of September 2018 janitorial expense reflects two 
months ($19,307/month) and one month of engineer services at $49,826. As of 
September 2017 one month of janitorial expenditures was reflected due to delayed 
billing by the service provider. The UCSF PD contract is paid quarterly; the first 
quarter’s payment is not reflected as of September 30.  
 Equipment and Building Improvements – Budgeted is $20,000 to update and refresh 
the Clara Foltz lounge; significant project expenditures have not yet been incurred.  
 
HASTINGS PARKING GARAGE 
 
Expenditures 
 Salaries and Wages, Staff Benefits – The 2018-19 beginning budget approved by the 
Board in June included an allocation for 50% of a Senior Accountant position’s time. 
Subsequently this direct allocation of expense has been included in the Fiscal Service 
department’s budget representing reduced projected expenditures of $43,563 in salary 
and wages and $14,811 in benefits. The downward budget change will be reflected at 
midyear. The percentage of actual expenses as of September compared to adjusted 
budgets (salaries $233,228 and benefits $79,299) is 23%. 
 Insurance – The budget for 2018-19 insurance expense, established before the new 
premium quotes were received, was based on 2017-18 actual of $59,503. Actual 




CLIENT SERVICES CENTER 
 
Revenues 
 Room Rental – The transition of accounting for room rental activities in the new 
Client Services Center, established as an auxiliary enterprise, has not yet been 
implemented. Room rental revenues continue to be recorded in an unrestricted 
nonstate college-wide account, as in the past, but will be reclassified; $17,749 has 
been recorded as of September 2018 and $45,798 was posted as of September 2017. 
 
Expenditures 
 Operating Expenditures – Salaries, benefits and other operating costs supporting the 
Client Services Center continue to be recorded in the state funded College Events 
Center but will be reclassified; $19,913 has been recorded as of September 2018 and 
$32,387 was posted as of September 2017. 
HASTINGS COLLEGE OF THE LAW
McAllister Tower Budget Report -- 2018-19
10/30/2018
 Actual Sep-18  Actual Sep-17
Beginning Actual as a Year-end Actual as a Percent
Budget as of Percent of Actual as of of 2017-18
2018-19 30-Sep-18 Budget 2017-18 30-Sep-17 Year-end
REVENUES
 Apartment & Commercial Rent 5,455,707     1,294,957     24% 5,184,561     1,269,799     24%
 Other 23,250          4,621            20% 23,012          5,779            25%
TOTAL OPERATING REVENUES 5,478,957$   1,299,578$   24% 5,207,573$   1,275,578$   24%
EXPENDITURES
 Salaries and Wages 90,254          21,284          24% 84,871          20,765          24%
 Student Wages--Regular & Work-study 21,700          1,135            5% 18,596          1,750            9%
 Staff Benefits 30,686          7,237            24% 30,334          4,707            16%
 Regular Contract Services 1,296,241     110,851        * 9% 1,299,875     13,579          1%
 Other Contract Services -                    945               -- 41,347          26,810          65%
 Utilities 757,723        142,185        19% 752,308        133,472        18%
 Maintenance & Special Repairs 274,263        25,181          9% 170,071        25,502          15%
 Insurance 121,561        124,167        102% 115,771        -                    0%
 Supplies 135,000        19,003          14% 126,196        26,360          21%
 Printing & Reproduction 1,800            165               9% 1,255            524               42%
 Telephone 776               150               19% 856               219               26%
 Miscellaneous 88,522          17,446          20% 103,952        (485)              0%
 Equipment & Building Improvements 20,000          2,652            * 13% 14,207          -                    0%
 Overhead Pro Rata 657,475        -                    0% 624,909        -                    0%
TOTAL OPERATING EXPENDITURES 3,496,001$   472,401$      14% 3,384,548$   253,203$      7%
NET OPERATIONS 1,982,956$   827,177$      42% 1,823,025$   1,022,375$   56%
NONOPERATING REVENUES (EXPENSES)
 Investment Income 35,000          21,353          61% 76,102          13,613          18%
 Realized Gain/Loss on Investments -                    88                 -- 78,262          -                    0%
 Unrealized Gain/Loss on Investments -                    13,634          -- (6,331)           28,170          -445%
 Transfer to Other Funds (5,000)           -                    -- (1,179,179)    -                    --
TOTAL NONOPERATING REVENUES 30,000$        35,075$        117% (1,031,146)$  41,783$        -4%
TOTAL CHANGE IN NET ASSETS 2,012,956$   862,252$      43% 791,879$      1,064,158$   134%
* See attached narrative. C:\Users\colec\Documents\DATA\2018-19\19BOD Tower.xls\Sep18
HASTINGS COLLEGE OF THE LAW
Hastings Parking Garage and Retail Operations Budget Report -- 2018-19
10/30/2018
  Actual Sep-18   Actual Sep-17
Beginning Actual as a Year-end Actual as a Percent
Budget as of Percent of Actual as of of 2017-18
2018-19 30-Sep-18 Budget 2017-18 30-Sep-17 Year-end
REVENUES
Parking Operations 2,092,600      500,558         24% 2,135,966      512,104         24%
Retail Leases 373,461         92,642           25% 363,424         88,855           24%
Other (including Storage) 600                225                38% 802                150                19%
TOTAL OPERATING REVENUES 2,466,661$    593,425$       24% 2,500,192$    601,108$       24%
EXPENDITURES
Salaries and Wages 276,791         54,330           * 20% 272,200         64,025           24%
Staff Benefits 94,110           18,472           * 20% 97,262           16,664           17%
Regular Contract Services 126,160         -                     0% 115,327         -                     0%
Other Contract Services 13,140           265                2% -                     -                     --
Utilities 89,400           13,966           16% 77,343           15,214           20%
Maintenance & Special Repairs 88,030           3,582             4% 39,530           180                0%
Insurance 59,503           65,380           * 110% 59,503           -                     0%
Supplies 10,000           1,288             13% 13,036           788                6%
Printing, Telephone and Mail 3,600             446                12% 2,640             660                25%
Miscellaneous & Credit Card Fees 41,275           8,925             22% 43,092           6,085             14%
Overhead Pro Rata 295,999         -                     0% 299,985         -                     0%
TOTAL OPERATING EXPENDITURES 1,098,008$    166,653$       15% 1,019,919$    103,616$       10%
NET OPERATIONS 1,368,653$    426,772$       31% 1,480,274$    497,493$       34%
Investment Income 2,000$           4$                  0% 3,952$           142$              4%
Realized Gain/Loss on Investments -                     1                    -- 445                -                     0%
Unrealized Gain/Loss on Investments -                     78                  -- (36)                 160                -445%
Funded from Bond Proceeds -                     (3,484)            -- 10,589           -                     0%
Debt Service (Principal & Interest) (1,388,150)     213,709         -15% (1,585,096)     -                     0%
Transfer from Other Funds -                     -                     -- 1,154,179      -                     0%
Cash Short/Over -                     2,344             -- (319)               135                -43%
TOTAL NONOPERATING REVENUES (EXPENSES) (1,386,150)$   212,651$       -15% (416,285)$      438$              0%
TOTAL CHANGE IN NET ASSETS (17,497)$        639,423$       -3654% 1,063,989$    497,931$       47%
NONOPERATING REVENUES (EXPENSES)
*See attached narrative. C:\Users\colec\Documents\DATA\2018-19\19BOD Garage.xls\Sep17
HASTINGS COLLEGE OF THE LAW
Student Health Services Budget Report -- 2018-19
10/30/2018
Actual Sep-18 Actual Sep-17
  Actual as a Year-end Actual as a Percent
 Budget as of Percent of Actual as of of 2017-18
2018-19 30-Sep-18 Budget 2017-18 30-Sep-17 Year-end
REVENUES
Fees 692,614$  349,790$   51% 692,920$   351,299$   51%
Other 500           -             0% 363            333            92%
TOTAL OPERATING REVENUES 693,114$  349,790$   50% 693,282$   351,632$   51%
EXPENDITURES
Salaries and Wages 388,873 74,420 19% 389,707 63,378 16%
Staff Benefits 78,801 14,433 18% 79,292 7,711 10%
Consultants and Contracted Services 90,000 13,122 15% 71,125 18,609 26%
Insurance 28,342 -                 0% 28,342 14,620 52%
Supplies 13,200 3,447 26% 14,208 6,281 44%
Printing and Mail 1,900 571 30% 2,362 1,015 43%
Travel 8,000 (977)           -12% 722            378            52%
Miscellaneous 1,490 381            26% 1,725         290            17%
Events 500 231            46% 156            109            70%
Overhead Pro Rata 83,174      -                 0% 83,194       -                 0%
TOTAL OPERATING EXPENDITURES 694,280$  105,628$   15% 670,833$   112,391$   17%
NET OPERATIONS (1,166)$     244,163$   -20940% 22,449$     239,241$   1066%
NONOPERATING REVENUES (EXPENSES)
Investment Income 5,000        1,742         35% 6,015         1,429         24%
Realized Gain/Loss on Sale of Investments -                -                 -- 123            -                 0%
Unrealized Gain/Loss on Investments -                21              -- (10)             44              36%
TOTAL NONOPERATING REVENUES (EXPENSES) 5,000$      1,764$       35% 6,128$       1,473$       -14789%
TOTAL CHANGE IN NET ASSETS 3,834$      245,926$   6414% 28,577$     240,714$   842%
*See attached narrative. C:\Users\colec\Documents\DATA\2018-19\19BOD Health.xls\Sep18
HASTINGS COLLEGE OF THE LAW
Business Center Budget Report -- 2018-19
10/30/2018
Actual Sep-18 Actual Sep-17
  Actual as a Year-end Actual as a Percent
 Budget as of Percent of Actual as of of 2017-18
2018-19 30-Sep-18 Budget 2017-18 30-Sep-17 Year-end
REVENUES
Copy Services 315,000$  99,649$    32% 298,169$   84,747$    28%
TOTAL OPERATING REVENUES 315,000$  99,649$    32% 298,169$   84,747$    28%
EXPENDITURES
Contracted Services 287,250 51,807      18% 330,825     74,717      23%
Supplies 250 -               0% -                 -               --
Printing 500           -               0% 498            -               0%
Events & Promotions 250 -               0% -                 -               --
Miscellaneous 250 -               0% -                 -               --
Overhead Pro Rata 37,800      -               0% 35,780       -               0%
TOTAL OPERATING EXPENDITURES 326,300$  51,807$    16% 367,102$   74,717$    20%
NET OPERATIONS (11,300)$   47,842$    -423% (68,933)$    10,030$    -15%
NONOPERATING REVENUES (EXPENSES)
Investment Income 500           176           35% 634            147           23%
TOTAL NONOPERATING REVENUES (EXPENSES) 500$         176$         35% 634$          147$         23%
TOTAL CHANGE IN NET ASSETS (10,800)$   48,018$    -445% (68,299)$    10,177$    -15%
*See attached narrative. C:\Users\colec\Documents\DATA\2018-19\19BOD Business Center.xls\Sep17
HASTINGS COLLEGE OF THE LAW
Client Services Center (College Events Center) -- 2018-19
10/30/2018
 Actual Sep-18
 Beginning Revised Actual as a Percent Year-end
 Budget Budget as of of Revised Actual
2018-19 2018-19 30-Sep-18 Budget 2017-18
REVENUES
Room Rental 190,000$  190,000$  -$          0% -$           
TOTAL OPERATING REVENUES 190,000$  190,000$  -$          * 0% -$           
EXPENDITURES
Staff Salaries and Wages 57,180 -            0%
Student Wages 7,500 -            0%
Staff Benefits 19,441 -            0%
Supplies 1,500 -            0%
Printing and Mail 750 -            0%
Travel and Training 2,000 -            0%
Miscellaneous 100 -            0%
Overhead Pro Rata 22,800      22,800      -                0% -                 
TOTAL OPERATING EXPENDITURES 22,800$    111,271$  -$          * 0% -$           
NET OPERATIONS 167,200$  78,729$    -$          0% -$           
NONOPERATING REVENUES (EXPENSES)
Nonmandatory Transfers to/from Other Funds (150,000)   (78,729)     -            0% -             
TOTAL NONOPERATING REVENUES (EXPENSES) (150,000)$ (78,729)$   -$          0% -$           
TOTAL CHANGE IN NET ASSETS 17,200$    -$          -$          -- -$           
*See attached narrative.
Agenda Item 6.8 
Board of Directors  




1. REPORT BY: Chief Financial Officer David Seward 
 





A high level summary on the status of implementation efforts for the Long Range 
Campus Plan (LRCP) was presented at the Finance Committee at its November meeting. 
 
 Academic Village: Campus Housing Project – 198 McAllister & 100 McAllister 
 
UC Hastings is implementing its Long Range Campus Plan to address a key need for 
affordable campus housing and to promote a community of learning bringing in other 
institutional partners such as UCSF and UC Davis, the YMCA of San Francisco, among 
others, to create a new, vibrant multi-institutional urban campus. 
 
 
 Replacement Academic Building Project – 333 Golden Gate Avenue 
 
The design building team of Clark Construction and its architects SOM are executing the 
project under the oversight of the Department of General Services.  Site preparation, 
demolition and excavation work is underway.  Potential schedule slippage of 31 days is 
possible due to the discovery of higher volumes of Class 2 soils necessitating more 
rigorous testing to assure proper disposal.  A project status report dated September 30, 
2018 prepared by AECOM, project managers under contract with the Department of 
General Services is attached.  The occupancy target that will allow commencement of 









College of the Law
Academic Building Replacement Project
Project Number - 140632
Monthly Report 13 – September 2018
October 01, 2018
The new academic building is approximately 57,500 gross square foot which includes classrooms,
offices, legal clinics, conference center, and indoor/outdoor student life spaces. The building will be
constructed on a 12,000 square foot rectangular parcel owned by UC Hastings in downtown San
Francisco. The project will also include site demolition, hazardous material abatement, utilities,
fencing, landscaping, security, CCTV, interior furnishings, low voltage, and building management
systems designed for LEED Platinum Certification. This building will replace academic functions and
faculty offices currently in Snodgrass Hall at 198 McAllister Street, provide a more cohesive campus,
and enable UC Hastings to create State‐of‐the‐Art classroom facilities that would serve UC Hastings
for decades.
Location: 333 Golden Gate Avenue, San Francisco, CA 
Owner:  UC Hastings College of the Law
Project  Manager: Department of General Services
Real Estate Services Division
Project Management & Development Branch
Construction Manager:  AECOM
Master Architect: Ratcliff
Design-Build Contractor: Clark/SOM
Design-Build Contract Amount: $50,500,000
Notice to Proceed: August 25, 2017
Completion Date: December 12, 2019 (840 Calendar Days)
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DESIGN-BUILD CONTRACT
Executed Change Orders Issued: 1
Summary Value of Executed Change Orders: $53,824.00
Change Orders/Original Contract: 0%
Total Schedule Impact Granted (Calendar Days): 0
CHANGES BY REASON # $ Value % *  .
Deficiency 0
Owner Requested Change 1 $53,824.00       .11%






TOTALS 1   $53,824.00       .11%







Avg. Days Response Time: 9.5
RFCs BY REASON # % .
Deficiency 0
Owner Requested Change 18 50.00%
Owner Requested Change (DGS) 0
Hidden/Unforeseen Condition 0
Suspension of Work 0
Value Engineering 2 5.56%
Time Extension 0
Voided & Other  Clarifications 13 44.44%
TOTALS 33 100%
PROGRESS – SEPTEMBER 2018
 The SFM approved the Phase III - Structural Package.
 The Fire Alarm and Security 100% CD design packages
were reviewed and comments added to the Comment
Review Log.
 The 100% CD Comment Review Log was returned to
the Contractor.
 The shoring work for the north, west, and east walls
was completed.
 The Betterment Contract between PG&E and UC
Hastings will not be required. The Contractor has
developed a alternative plan to provide Temporary
Power for the project.
 The excavation of the project site to final subgrade
was completed.
 The cement/lime stabilization of the site soil for
heavy equipment was completed.
 Structural Steel fabrication commenced at Gayle’s
facility in Idaho.
 The procurement of trade packages will continue.
CHANGES BY REASON                   # $ Est. Value * % **
Deficiency 0
Owner Requested Change 8 $169,975.00      17.14% 
Owner Requested Change (DGS) 0               
Hidden/Unforeseen Condition 7 $820,648.17     82.77%
Value Engineering 0
Time Extension 0 
Other 1 $833.50    .08%
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
TOTALS 16 $991,456.67 100%
* Note proposals & estimates in progress.
** Percent of pending changes.
PENDING CHANGES
 The review of the 100% CD Design Review Log is
expected to be completed.
 The Phase IV Design Package will be submitted for
SFM review.
 The DPW and Special Traffic application permit for
storm sewer work on Golden Gate Ave. has been
submitted and work is expected to begin 10/8/18.
 The installation of the piles on both the building site
and loading dock area will be completed.
 The installation of pile caps and grade beams will
begin as soon as the pile installation is complete.
 The fabrication of structural steel at Gayle’s facility in
Idaho will continue.
 The procurement of the Contractor’s trade packages
will continue.
LOOKAHEAD – OCTOBER 2018
Contract  Amount: 
Contract  Duration 
(Days):
Contract  Completion 
Date:
ORIGINAL $50,500,000 840 12/12/19
AMENDED $50,553,824.00 0 12/12/19
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• SFM plan review times are proving to be longer than
expected. The Contractor is submitting the plans in
a phased approach to reduce the longer than
expected review periods. A bin-time letter prepared
the Phase IV package has been submitted which
should help to reduce the overall review time of this
package.
POTENTIAL PROJECT  IMPACTS
SCHEDULE MILESTONES 
(Base on Preliminary Baseline Schedule 01 32 00-001) 
SCHEDULE ANALYSIS
The Contractor has submitted a composite change
order to add 32-working days to the project schedule
duration. according to their current estimate. The
September 2018 Progress Schedule, 01 32 00-006A
shows that Certificate of Occupancy will now be issued
on December 27, 2019. This change order is being
reviewed and a schedule recovery plan is being
developed.
Notice To Proceed (No. 1) August 25, 2017 (C, A)
Start CDs August 25, 2017 (A)
Groundbreaking October 20, 2017(A)
Partnering November 1, 2017 (A)
Submit 35% CDs to DGS November 7, 2017 (A)
Complete 35% CDs  (No. 2) December 12, 2017 (C,A)
Submit 50% CDs to DGS February 19, 2018 (A)
Start Design: State Field Office February 21, 2018 (A)
Start Demolition: Garden February 27, 2018 (A)
Complete 50% CDs  (No. 3) March 20, 2018 (C,A)
Complete Design: State Office March 27, 2018 (A)
Start Construction  (No. 7) April 23, 2018 (A)
Mobilize April 24  2018 (A)
Complete 95% CDs  (No. 4) May 21, 2018 (A)
Complete 100% CDs  (No. 5) July 24, 2018 (P)
SFM/DSA 100% CDs  (No. 6) November 2, 2018 (C, P)
Complete Construction (No. 8) August 16, 2019 (C, P)
Start FFE (No. 9) November 12, 2019 (C, P)
Complete All Work (No. 10) December 12, 2019 (C, P)
Projected:  (P)     Contract: (C)    Actual:  (A)       
* Under Review               
SIGNIFICANT ISSUES
• The Betterment Contract between PG&E and UC
Hastings will not be required. The Contractor has
developed a alternative plan to provide Temporary
Power for the project by using metered power from
UC Hastings and two generators to provide the rest
of the power requirement.
• The Contractor provided notification that significant
costs may exist, $726,201.57, due to the building
foundation system design based on the site soil
reclassification and the change to the Importance
factor (IF). These Contractor proposals are being
negotiated and resolved.
TARGET vs  ACTUAL CONSTRUCTION ACTIVITIES
($ in thousands)
4
PROGRESS PHOTOS – SEPTEMBER 2018
1
3 4
9-7-18  - Compact to Subgrade 9-10-18  - Complete Shoring at North Wall
9-11-18  - Compaction at North Wall 9-13-18  - Site at Final Subgrade
9-17-18  - Cement Treatment of Subgrade9-14-18  - Utility Trench for  (E) Telecom and FA  
Conduit
5
PROGRESS PHOTOS – SEPTEMBER 2018
1
3 4
9-26-18  - Auger Cast Pile Installation 9-25-18  - Auger Cast Pile Installation
9-27-18  - Auger Cast Pile Installation 9-28-18  - Auger Cast Pile Installation
9-28-18  - Grout Testing  during Pile Installation9-28-18  - Auger Caste Pile Installation 
Agenda Item 6.9 
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1.         REPORT BY:  David Seward, Chief Financial Officer  
 
2.         SUBJECT:         Review of College Checks & Electronic Transfers over $50,000 
 
3.         REPORT: 
 
 
Listed below are checks & electronic transfers issued by the College for the period of July 1, 2018 through 






No. Vendor  Amount  Description 
7/6/2018 270404 Student   $    50,000.00  Student financial aid re-fund 
7/6/2018 E0049247 Regents University California  $   378,324.90  
Recording of procurement card 
payments/PayIt on general ledger 
 for the month of June 2018 
7/10/2018 ACH1871 Internal Revenue Service  $   481,162.43  
Payment for federal income taxes, 
social security taxes and Medicare 
taxes (employee and employer 
share) PPE 6/30/18 
7/10/2018 ACH1872 
State California Franchise 
Board  $    90,510.93  
State withholding employee income 
tax payment for PPE MO EE 
6/30/18 
7/13/2018 E0049272 Corp State Street  $    59,410.73  
Retirement program costs for 
annuitants and employees – Post-
Employment Benefits for PPE 
6/30/2018 
7/13/2018 E0049283 Regents University California  $    50,525.11  
Employer/employee contributions to 
UC Retirement Plan for PPE 
6/30/18  
7/17/2018 E0049305 Ellucian, Inc  $   335,513.00  
Contract renewal for 2018-19 
 finance software 
7/17/2018 E0049308 Huron Consulting Services   $   103,692.12  
Consultation services through June 
2018 re: UC Path  
7/17/2018 E0049310 Regents University California  $   301,413.38  
Employer/employee contributions:  
Health and Welfare for PPE 
06/30/2018 PYIT Regular A/P  
7/20/2018 270482 ABM Engineering  $   148,616.58  
Engineering services for 100 
McAllister through June 2018 
7/25/2018 270550 Roebuck Construction  $   120,291.75  Roofing project 200 McAllister 
7/31/2018 270575 Bloomburg BNA  $    62,630.00  
Electronic database subscription 
June 2018-19 
7/31/2018 270590 Lexis Nexis Lexis Nexis  $    52,470.00  Online subscription June 2018-19 
 
 
8/1/2018 ACH1878 Internal Revenue Service  $   642,113.66  
Payment for federal income taxes, 
social security taxes and Medicare 
taxes (employee and employer 
share) PPE 7/31/18 
8/1/2018 ACH1879 
State California Franchise 
Board  $   135,476.70  
State withholding employee income 
tax payment for PPE MO EE 
7/31/18 
8/3/2018 270604 Alliant Insurance Services  $   513,027.90  
Annual Insurance Premiums for  
2018-19 
8/3/2018 270607 
CSAC Excess Insurance 
Authority  $    93,740.00  
Annual Worker Compensation 
Insurance Premiums for  
2018-19 
8/3/2018 E0049408 Ex Libris Inc.  $   109,665.11  
Annual Library Subscription fee 
2018-19 
8/3/2018 E0049412 Regents University California  $   427,295.51  
Employer/employee contributions to 
UC Retirement Plan for PPE July 
2018 
8/9/2018 9004928 Wells Fargo Bank, N.A.  $   206,657.40  
Recording of procurement card 
payments/PayIt on general ledger 
for the month of July 2018 
8/10/2018 E0049441 Corp State Street  $    56,120.10  
Retirement program costs for 
annuitants and employees – Post-
Employment Benefits for PPE 
7/31/2018 
8/14/2018 E0049490 Regents University California  $   296,160.19  
Employer/employee contributions:  
Health and Welfare for PPE 
07/31/2018 PYIT Regular A/P  
8/21/2018 270771 PG&E  $    67,010.77  
Electric utility service for 200 
McAllister through 7/30/18 
8/21/2018 270773 Roebuck Construction  $    74,389.29  Roofing project 200 McAllister 
8/21/2018 270777 Township Building Services  $   126,950.00  
Janitorial Services through 
7/31/2018 
8/21/2018 E0050025 BCGA Management  $    50,000.00  Deposit for 2019 graduation venue 
8/24/2018 E0050036 Fairmont Hotel  $    65,425.00  
Deposits for November Alumni 
Event 
8/31/2018 ACH1893 Internal Revenue Service  $   484,225.94  
Payment for federal income taxes, 
social security taxes and Medicare 
taxes (employee and employer 
share) PPE 8/31/18 
8/31/2018 ACH1894 
State California Franchise 
Board  $   101,237.39  
Payment for state income taxes 
(employee and employer share) PPE 
8/31/18 
9/1/2018 E0050174 Regents University California  $   429,927.49  
Employer/employee contributions to 
UC Retirement Plan for PPE 
8/31/18  
9/11/2018 E0050284 Corp State Street  $    57,496.27  
Retirement program costs for 
annuitants and employees – Post-
Employment Benefits for PPE 
8/31/2018 
9/11/2018 E0050303 Huron Consulting Services   $    71,069.88  
Consultation services through 
7/31/18 re: UC Path  
9/11/2018 E0050308 Regents University California  $   298,434.27  
Employer/employee contributions:  
Health and Welfare for PPE 
08/31/2018 PYIT Regular A/P  
 
 
9/12/2018 270943 PG&E  $    97,753.29  
Electric utility service for 200 
McAllister through 8/31/18 
9/14/2018 270958 Carrier Commercial Services  $    82,219.00  
Chiller breakers- Special Repairs 
and Maintenance HVAC 
9/28/2018 E0050466 Regents University California  $   874,869.40  FALL 2018 UCSHIP Payment 
10/1/2018 ACH1901 Internal Revenue Service  $   470,229.03  
Payment for federal income taxes, 
social security taxes and Medicare 
taxes (employee and employer 
share) PPE 9/30/18 
10/1/2018 ACH1902 
State California Franchise 
Board  $   101,847.41  
State withholding employee income 
tax payment for PPE MO EE 
9/30/18 
10/1/2018 E0050493 Regents University California  $   433,119.80  
Employer/employee contributions to 
UC Retirement Plan for PPE 
9/30/18  
10/3/2018 9004982 Wells Fargo Bank, N.A.  $   381,653.57  
Recording of procurement card 
payments/PayIt on general ledger 
for the month of August / September 
2018 
10/5/2018 271098 PG&E  $    67,010.77  
Electric utility service for 200 
McAllister through 9/30/18 
10/5/2018 271104 Township Building Services  $   126,950.00  
Janitorial Services through 
9/30/2018 
10/5/2018 E0050494 Corp State Street  $    58,049.71  
Retirement program costs for 
annuitants and employees – Post-
Employment Benefits for PPE 
9/30/2018 
10/5/2018 E0050517 Regents University California  $    51,255.85  
Employer/employee contributions to 
UC Retirement Plan for PPE 
9/30/18  
10/9/2018 E0050615 Huron Consulting Services   $    70,487.34  
Consultation services through Sept 
2018 re: UC Path  
10/9/2018 E0050621 Regents University California  $   305,327.30  
Employer/employee contributions:  
Health and Welfare for PPE 
09/30/2018 PYIT Regular A/P  
10/12/2018 271132 ABM Engineering  $    79,935.06  
Engineering services for 100 
McAllister through September 2018 
10/16/2018 E0050665 Moss Adams LLP  $    60,000.00  Audit Services 2017-18  FY 
10/23/2018 E0050726 West Group Payment Center  $    91,404.00  
Annual 2018-19 subscription for 
West Law package 
          
 
 
    
 
Agenda Item: 7 
Board of Directors 
December 7, 2018
1. REPORT BY: Chief Financial Officer David Seward 
2. SUBJECT: Report of the Chief Financial Officer 
3. REPORT: Written 
*7.1       Budget Change Proposals/Finance Letters 2019-20 Update          (Written) 
*7.2      State Contracts in Excess of $50,000  (Written) 
*7.2.1      Information Systems – Axiom – Budget Development
    Software          (Written) 
*7.2.2      Civic Center/Tenderloin Security Camera Network – Tenderloin
    Community Benefit District          (Written) 
Agenda Item: *7.1
Board of Directors 
December 7, 2018  
 ACTION ITEM 
1. REPORT BY: Chief Financial Officer David Seward
2. SUBJECT: Budget Change Proposals/Finance Letters 2019-20 
3. RECOMMENDATION
That the Board of Directors authorizes submittal to the Department of Finance Budget Change 
Proposals/Finance Letters seeking to amend the 2019-20 state budget for additional funding for 
(1) costs attributable to project implementation delays in UC’s deployment of the UCPath 
project, and (2) two classrooms and related restroom capacity for the ground floor of 200 
McAllister. 
4. BACKGROUND
 UCPath Project Implementation
UCPath project managers and those charged with centralized oversight from the Office of the 
President met recently to discuss difficulties experienced with the first phase of the first 
deployment of the UCPath payroll system.   Meeting highlights included: 
 All campuses except Hastings, voted to delay the deployment of UC Path for three
months
 UC’s Project Management Office indicates that a three-month delay provides sufficient
time for catch up, remediation and recovery
 A new “go live” date was set for January 2020
 Meeting set for November 29, 2018 with UC executive leadership to approve or deny
the change.
The reasons for the delay are related to the overall status of the UCPath project and not by any 
variable under the control of UC Hastings.  Such reasons include an overlap of Deployment 1 
and Deployment 2 activities, more data conversions being executed than anticipated, workload 
impacts on conversion teams diluting conversion quality, lower levels of testing support, and 
issues related to the preparedness of those staffing the UC Path Service Center at UC 
Riverside. 
The State of California provided in the 2018-19 budget an allocation of $1,457,000 for one-
time implementation costs of the UCPath Project.   The majority of UCPath project expenses 
are linked to a contract with Huron Consulting Group, budgeted at a cost of $609,000 to 
provide project management, transformation/impact analysis, change management, data 
conversion, technical and testing services as approved by the Board of Directors in June 2018. 
To manage the cost impact of the three-month delay, Project Manager Debbie Tran has 





that can be rolled forward into the new fiscal year while continuing work on internal processes 
needed to support successful project implementation.  Such actions include: 
 Curtailing Huron consultant costs effective November 15, 2018 
 Delaying hiring Payroll and Human Resources temporary help 
 Ceasing paying stipends to AD’s staff and 20% redirect – given the project’s change in 
scope (i.e., from denaturalization to centralization). 
 
To mitigate the cost impact on UC Hastings in the upcoming year, a revised multi-year budget 
is being developed that will serve as the basis for a funding request from the State of 
California.  The project delay will push costs into 2019-20 and necessitate additional expenses.  




State Budget Allocation $1,457,000 
Hastings Budget Allocation 132,000 
Projected Expenses thru 6-30-19   (1,100,000) 
Budget Balance $489,000 
  
2019-20  
State & Hastings Budget Allocations (Carry-forward) $489,000 
Projected Expenses thru 6-30-20   (1,000,000) 
Balance ($511,000) 
 
A funding request of approximately $500,000 will be developed and submitted to the 
Department of Finance for their consideration as an amendment to the Governor’s 2019-20 
funding proposal to the Legislature. 
 
 Kane Hall – Two Classrooms and All Gender Restroom 
 
Requested is authority to seek state funding for the conversion of two classrooms and the 
creation of additional restroom capacity of the first floor of Kane Hall at an estimated cost of 
$3 million ($2.6 million for construction and $400,000 for furniture).  Attached is a floor plan 
of the scope of work that state funding will be sought. 
 
Schematic design for first floor improvements have been completed and full construction 
documents are now being developed that will serve as the basis for the public bidding process.  
Cost estimates have been developed.  Design and project management costs are currently under 






Base Bid  
First Floor Classrooms & Bathrooms 2,571,500 
Admissions, Business Center & Fiscal Services 1,364,507 
Total $3,936,007 
  





Lobby & Mailroom $1,160,158 
  
Additive Alternate #2  
Café - Warm Shell Buildout $1,406,830 
  
Change Order – 6th Floor Project  




A detailed capital plan showing funding sources, unfunded project elements and reserve 
conditions is currently being developed based on updated costs estimates for furniture, fixtures 
and instructional technology equipment for both 333 Golden Gate Avenue and 200 McAllister. 
This plan will be presented to the Finance Committee at its February 2019 meeting. 
 
 
5. PROPOSED RESOLUTION 
 
That the Board of Directors authorizes subject to the approval of the Board Chair and Chair of 
the Committee on Finance the submittal of Budget Change Proposals/Finance Letters to amend 
the 2019-20 state budget to seek additional funding for (1) costs attributable to project 
implementation delays in UC’s deployment of the UCPath project, and (2) two classrooms and 
related restroom capacity for the ground floor of 200 McAllister. 
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 ACTION ITEM 
 
 
1.  REPORT BY: Chief Financial Officer David Seward 
  









Item:                          *7.2.1 
 
Title:   Budget Management Software   
Vendor Name:          Axiom 
Cost:                           $79,000 - Annual License Fee; $248,000 – One-time Implementation  
Term of Contract:     Five Years 
 
Description: 
A Request for Proposal (RFP) was issued seeking a software vendor to implement a 
comprehensive online cloud-based budgeting tool and software solution that will accommodate 
the workflow, security, budgeting and forecasting, monitoring, and reporting needs of the 
organization: a scalable, easy to use with the need for minimal technical support, automated 
budget planning, administration and forecasting system. The software solution will be used for 
budget development and administration, long-range budget forecasting, variance analysis, 
business intelligence/decision support, grant administration and custom financial reporting 
purposes.   
 
Seven responses to the RFP solicitation were received.  From this pool, four semi-finalists 
were selected to give their product live demonstrations to a review committee consisting of 16 
representatives from a broad institutional cross section of the College.  The vendor selection 
was subsequently reduced to two finalists:  Axiom and Adaptive.  
       
It is recommended that the contract be awarded to Axiom representing a strong consensus 
choice also having the virtue of below the lowest overall cost package (annual licensing and 
implementation).  The cost includes the base package and modules for Planning (Budgeting), 








Five Year Cost Axiom  Adaptive  Difference 
Annual Licensing                  79,000                 136,680                (57,680)  
Implementation                248,000                 116,900              131,100 
5-year Total Cost              $643,000               $800,300 
                   
($157,300)  
Average Cost/Year              $128,600               $160,060  
 
    A budget of $120,000 was included in the 2019-20 budget for this purpose.  Negotiations will 
be conducted to reduce one-time costs associated with implementation.  The costs outlined 





Item:      *7.2.2                      
 
Title:              Equipment/Software – Civic Center/Tenderloin Security Camera  
     Network  
Vendor Name:           Tenderloin Community Benefit District     
Cost:                           Not to Exceed $50,000 




Contract authority is requested to enter into an agreement with the Tenderloin Community 
Benefit District (TLCBD) that would (a) cost-share on an equal basis in an amount not to 
exceed $50,000 the replacement and upgrade of the College’s existing campus wide camera 
surveillance system to achieve compatibility with the 333 Golden Gate Avenue building, and 
(b) the integration of the upgraded exterior surveillance system with the TLCBD’s existing 
Security Camera Network program. 
 
TLCBD launched the Security Camera Network in 2016 in partnership with SFPD, SF SAFE, 
the District Attorney’s office with legal support provided by UC Hastings’ Social Enterprise 
Clinic (i.e., for the development of use policies and site license agreements with participating 
property owners). TLCBD conducted extensive community outreach with community groups 
ahead of launching the program. 
 
The 2016 launch was conducted in partnership with the Union Square Business Improvement 
District and a gift from the Silicon Valley Community Foundation.  TLCBD installed cameras 
in areas identified as hot spots for violent and drug-related crimes. Installing cameras in these 
areas has helped prevent, prosecute and deter crime. At that time, six locations were installed 
along the Leavenworth Street corridor, each with multiple high-definition cameras offering 
multiple views. Since that time, three more locations have been added to the network with the 






With a new $750,000 donation from Silicon Valley Community Foundation, the Tenderloin 
Community Benefit District (TLCBD) is expanding the existing Security Camera Network 
program to improve safety in the Tenderloin and UN Plaza. 
 
TLCBD staff is working with the SFPD to expand the program to areas identified as a priority 
based on crime statistics, gaps in camera coverage, and TLCBD experience working with 
existing safety groups and initiatives in the Tenderloin and UN Plaza.  
 
The cameras are not monitored or surveilled in real time, and are only accessed in response to a 
specific incident. Those requesting footage must provide an SFPD case number. Since the 
launch of the program, footage has been requested and supplied over 500 times, including 
regular retrieval from SFPD and the Public Defender’s office.  
 
The 2018-19 state budget included $500,000 for deferred maintenance; of this amount, 





4. PROPOSED RESOLUTION: 
 
That the Board of Directors approve the contracts listed below.   
 
*7.2.1  Information Systems – Axiom – Budget Development Software 
      Annual License Fee   $79,000 
      One-time Implementation           $248,000 
          (Not to exceed) 
*7.2.2 Civic Center/Tenderloin Security Camera Network – Tenderloin 
   Community Benefit District       $50,000 
          (Not to exceed)
             
   
Agenda Item: *6 
Board of Directors 
December 7, 2018 
 
 
ACTION ITEM  
 
 
1. REPORT BY:  Chief Financial Officer David Seward 
      
 
2. SUBJECT:   Finance Committee Consent Calendar 
 
             
3. REPORT:   Written 
 
  
The Finance Committee Meeting was held at UC Hastings in the A. Frank Bray Conference 
Room, San Francisco, California, on Thursday, November 9, 2018. By unanimous vote, the 
Finance Committee submits the following Consent Calendar. Anyone wishing to pull any item 
from the Finance Consent Calendar to discuss or act on, may request the Chair to remove the 
item from the Finance Consent Calendar. All remaining Finance Consent Calendar items shall 
be approved by the Board of Directors in a single vote without discussion.  
 
*6.1  Report of the Subcommittee on Audit — Review of 2018 Audit Report  
                     and Required Communications                                                                (Written)  
 
*6.2  State Contracts and Grants in Excess of $50,000  
         *6.2.1   Professional Services – MF Digital Marketing – MSL               (Written)  
                     *6.2.2   Construction Services – Western Roofing – Roof Repair          (Written)  
                     *6.2.3   Information Systems – West Group – Library                            (Written)  
         *6.2.4   Information Systems – Lexis Nexis /Matthew Bender  
          – Library           (Written)  
                     *6.2.5   Information Systems – Salesforce – Software License               (Written)  
                     *6.2.6   Information Systems – TBD – Budget Development  
          Software                                                                                      (Written)  
                     *6.2.7   Professional Services – Huron Consulting – UC Path Project    (Written) 
         *6.2.8   Professional Services – HR Solutions – UC Path Project           (Written)  
 
*6.3   Nonstate Contracts and Grants in Excess of $50,000  
                     *6.3.1   Building Engineering – GSH Services – McAllister Tower       (Written)  
         *6.3.2   Site License & Usage Agreement – UC Davis - Academic 
          Village            (Written)  
         *6.3.3   Site License Agreement – Fairmont Hotel – Reunion  
          Weekend                                                                                      (Written)  
         *6.3.4   Site License Agreement – Another Planet Entertainment –  
          Commencement          (Written)  
         *6.3.5   Professional Services – LRCP – Economic & Planning  
                      Systems           (Written)  
                     *6.3.6   Professional Services – LRCP – Telesis Engineering                (Written)  
*6.3.7 Professional Services – LRCP – Public Financial Management (Written)  
*6.3.8 Legal Services – LRCP – Gibson Dunn (Written)  
*6.3.9 Design Services – LRCP Kane Hall – MkThink Architects (Written)  
*6.3.10 Project Management Services – LRCP Kane Hall – CMA (Written)  
*6.3.11 Grant – U.S. State Department – Haitian Law Clinic Development 
(Written)  
*6.3.12 Grant – Merck Foundation & Health Partners: Care Ecosystem 
(Written)  
*6.3.13 Grant – Kellogg Foundation – Barriers to Nursing Mothers in  
Workplace (Written)  
The following reports were discussed at the Finance Committee meeting on November 8, 
2018. The materials are included in the meeting materials for your information.  
6.4 2017-18 Investment Report as of September 30, 2018 (Written)  
6.5 State Budget Report for 2018-19 as of September 30, 2018 (Written)  
6.6 UC Hastings – Overview of Financial Operations – 2018 (Written)  
6.7 Auxiliary Enterprises Budget Report as of September 30, 2018 (Written)  
6.8 Long Range Campus Plan – Update (Written)  






Agenda Item: 8 
Board of Directors 






1. REPORT BY:   Chancellor & Dean David Faigman 
 
 
2. SUBJECT:   Report of Chancellor and Dean 
 
 
3. REPORT:   Oral and Written 
 
8.1       Hastings Legacy Committee Update                                                                (Oral) 
             
8.2       Search for a New General Counsel                                                                 (Oral)  
                         
8.3       Proposed Draft of Title IX Policy                                              (To Be Distributed) 
 
8.4       Update Regarding Personnel Changes and Reorganizations                           (Oral)  
 
8.5       Other Informational Items: Academic Programs, Student Services, and  





Agenda Item: 8.1 
Board of Directors 






REPORT ITEM  
 
 
1. REPORT BY:  Chancellor & Dean David Faigman 
      
 
2. SUBJECT:   Hastings Legacy Committee Update 
 
             







Agenda Item: 8.2 
Board of Directors 






REPORT ITEM  
 
 
1. REPORT BY:  Chancellor & Dean David Faigman 
      
 
2. SUBJECT:   Search for New General Counsel                                                          
 
             









Agenda Item: 8.3 
Board of Directors 






REPORT ITEM  
 
 
1. REPORT BY:  Chancellor & Dean David Faigman 
      
 
2. SUBJECT:   Other Informational Items: Academic Programs,  
     Student Services, External Relations and Personnel 
 
             







Agenda Item: 8.4 
Board of Directors 






REPORT ITEM  
 
 
1. REPORT BY:  Chancellor & Dean David Faigman 
      
 
2. SUBJECT:   Update Regarding Personnel Changes and  
     Reorganizations 
 
             





Agenda Item: 8.5 
Board of Directors 
December 7, 2018
REPORT ITEM 
1. REPORT BY: Chancellor & Dean David Faigman 
2. SUBJECT: Other Informational Items: Academic Programs, 
Student Services, and External Relations
3. REPORT: Oral 
Agenda Item: 9 
        Board of Directors 
December 7, 2018 
DIRECTOR COMMENTS AND BOARD ANNOUNCEMENTS 
This is a time reserved for Directors who wish to briefly comment on Board matters, provide a 
reference to staff or other resources for factual information, or direct staff to place items on 
future agenda.  
Agenda Item: 10 
    Board of Directors 
December 7, 2018 
THE BOARD WILL GO INTO CLOSED SESSION AT APPROXIMATELY 11:00 A.M. 
The Board will adjourn to the Closed Session to consider the items listed on the Closed Session 
Agenda. At the conclusion of the Closed Session, the Board will reconvene the Open Meeting 
prior to adjourning the meeting, to report on any actions taken in Closed Session for which a 
report is required by law. 
 
Agenda Item: *11 
Board of Directors 











The meeting was adjourned at ____:_____ 
 
 
 
  
  
